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2,237,150.00 44%

1,051,500.00 23%

Subvencéo do Governo de Timor-Leste * 8,000,000
Receitas de Vendas de Combustivel (Avtur) -
Receitas de Vendas do Posto de Abastecimento de Combustivel do Suai 450,000
Receitas de Vendas de Atividades de E&P (por ex., Farm-out e venda de dados, etc.) -
Proveitos derivados de juros (Depésito Bancario a Prazo) 352,216
Outros Rendimentos (por ex., Dividendos de Subsidiarias, Servigos Logisticos Maritimos, 600,000
etc.)
Saldo de Caixa Transitado (1.1.2025) - Compromisso para Projeto Transitado
TOTAL DE ENTRADAS DE CAIXA --=-swsesememeeeeees (A) 9,402,216
PROGRAMA DE PRIORIDADES PARA 2025 Orgamento para Total da Total da Total da Execugagono %
2025 (USD) Execugdo no 1° Execugdo no 2 1° e 2° Trimestres
Trimestre Trimestre
Funcionamento e Desenvolvimento Institucional $  5,650,000.00 1,082,550.00 19% 1,154,600.00 25%
Desenvolvimento do Campo Greater Sunrise e Garantir que o Gasoduto Vempara ~ $  4,900,000.00 487,500.00 10% 564,000.00 13%
Timor-Leste
Desenvolvimento de Infraestruturas de Apoio ao Projeto Tasi Mane [Base Logistica $  2,525,000.00 456,166.67 18% 374,648.00 18%

do Suai (SBB) e Autoestrada]

830,814.67 36%

1,646,571.33 64%

Pesquisa e Desenvolvimento de Potenciais Blocos Offshore e Onshore $  2,925,000.00 459,501.33  16% 1,187,070.00 48%
Total $ 16,000,000.00 2,485,718.00 16% 3,280,318.00 21% 5,766,036.00 36%

Nota:
*A TIMOR GAP ainda néo recebeu a subvengéo do Governo de Timor-Leste.

Dezemvolvimentu Kapital Umanu

Funsionariu Total : 203

Breakdown:
TG NATIONAL STAFF EDUCATION BACKGROUND
*  TIMOR GAP : staff 172 (inkluindu staff ho baze iha Dili, SFS, e
SAFF, no Betano)
e Subsidiarius: staff 18 120

Konsultant: 13

TG STAFF - GENDER BREAKDOWN

Male 0 l -~ sacer et | g
67% Master Master Ongoing  Bachelor ongolng Diploma il ool Sehool Primary School Total
w Male 29 2 63 8 1 19 2 2 126
o Female 9 2 a4 3 1 5 64
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ATINJIMENTU
CHAVES |HA

2025

Slide tuir mai!

Dezemvolvimentu Kampu Kuda Tasi & Jahal-First Oil Q4 27/Q1 28

Discovered oil fields plus appraisal and exploration upside Informasaun prinsipais:

* Konfirmasaun Deskobrementu Kuda Tasi no Jahal : Estimated 2C
Resources : 22 MMBL

PSC 19-11
AANFinder  76%

THTIDRGAP 24%

* Deskobrementu Krill and Squila : 23 MMBL

* Low Risks Exploration Upside: 116 MMBL

Situasaun atual:

|Kakatua)
T
SO * Akordu ba Accelerated FEED asina iha 12 Junu 2025
P——,

o ¢ FID iha Junu/Jullu 2026
<z=m o ey ¢-=mn»

100 ~5% Total Capex | ~95% Total Capex * First Oil Q4 2027/Q1 2028
. ~$15m | ~$335m
80 FPSO * Farm-in Agreement: 24 Setembru 2024
::: - 'SDS/'SUR.‘F
s50 e e TIMOR GAP nia Investimentu ba Dezemvolvimentu kampu KTJ :
><-: ~ miliaun USD 170 abrange 2026-2027 ho Returnu ba
20 I I I I Investimentu 19%
’ ‘L: '1‘7 '1.: “_ 5 x‘“_ Ao AR A\l o] i 2
T A T T e i e
TUTID RGP



Kuda Tasi & Jahal Economic

KTJ Project with Lanjara Upside? — Government Take
(US$ millions)

KTJ + Lanjara
>$1.3 billion

TIMOR GAP KT + Lanjara Upside Economic (US$ millions)

10/17/2025

- Mat Cash Flow (US$m, bar chart)

Govt. Take
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KTJ $236m
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Economic Modelling?

KTJ + Lanjara

{30) Government Take [sg (ul:fissi::d)

140) Total Government Take

(50) (USS million) $236 $1,334
IRR(%)| 121% 104%
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Kampu Bayu-Undan: Planu Revitalizasaun (Re-development Plan)

Bayu Undan Remaining Reserves:
30 MMBO + |.STCF

STIMOR-LESTE
/

> LNG Eacllley
\

New Internatioral
Bourda

B pranncs Narbora

Tinor Swz

Dyudn LNG
Fachity

AUSTRALIA

Informasaun Prinsipais:

* Estimativa Rekursu Gas nebe teknikamente se bele
rekupera : 1.5 Tcf

* Proposta ba evakuasaun gas: Kadoras ho distansia 260
km ba fasilidade Planta LNG iha Natarbora

* Estimativa kampu nia vida : tinan 10 ho produsaun
500 MMscfd 20+ anos ho 220 MMscfd

* Perfurasaun posu foun: infill wells targeting untapped
compartments

* Potensial produsaun kondensadu: 30 million barrels

* No Further Action (NFA) Technical Recoverable
Resources : 0.34 TCF

Alternativas ba Future:
* Offshore processing hub for the nearby gas fields
* Integration with Carbon Capture & Storage (CCS)

TIMD RGP
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PSC TL-SO- 19-16 — Chuditch Appraisal & Development

Informasaun Prinsipais:

-S0-22-23 PSC Gas migration &
Eni soton-1 towards gunrise 4

v . * Estimated 2C Gas Resources :
PSC

cnuairx‘c;sr;eszgspect \\I ~1.2 TCF
POSg = 30%

Natarbora

Timor-Leste

LNG * Low Risk Exploration Upside: ~

3.2TCF

Situasaun atual:

* Planu ba posu konfirmasaun (
Prmoan 410 Bef? N\__ : Appraisal Well)

* Estudu viabilidade ba fasilidade
kompletu ona.

Chuditch SW Prospect
Pmean 855 Bef?

Chuditch POSg = 45% — Kalendariu:
Quokia o oS |+ Ezekusaun posu appraisal iha
@ Prospects
# Gas Well 2026.

< Dry Well

— L130 selaimicarea * Concept Select — FEED iha 2027
* FID no Aprovasaun FDP jha 2028

* Perfurasaun posu
Dezemvolvimentu iha 2029

" Chuditch
SW

THTID RGP
Upstream Chuditch Economic
Net cash flows (USD million)
400 3,500
300 l I 3,000
200
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100
R I ‘ 2,000
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(200) 1,000

IOV 1R | NPVO | NPvs | NPvio [
SundaGas Upstream ----

(300)

(400)
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= SundaGas EEETIMOR GAP  mmm Timor-Leste Cumulative TL+TG
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Kampu Greater Sunrise

INDONESIA . .
Sunrise Joint Venture (SJV):

* TIMOR GAP (56.56%)
* Woodside Energy (33.44% - Operador)
= « OSAKA GAS (10%)

* Kampu Greater Sunrise situada ~150 km
sudeste hus Timor-Leste no 450 km nordeste
husi Darwin Teritoriu Norte, Australia.

* Estimativa Contingent Resources (2C):

TIMOR SEA " i * Gas Initially in Place (GIIP): 11.2 trillion cubic
feet (Tcf),

AUSTRALIA

* Reserve: 5.3 Tcf dry gas no 226 MMBL
Kondesadu.
M.

Boun
Office

Progresu Projetu Greater Sunrise

A. ENKUADRAMENTU LEGAL NO FISKAL

« Sei finaliza iha tempo badak. Diskusaun lao hela entre Parseiru Joint Venture (SJV) no Estadu rua, Timor-Leste no Australia.

B. ESTUDU KONSEITU DEZEMVOLVIMENTU (CONCEPT STUDY)

« SJV ajudika Estudu Konseitu Dezemvolvimentu (Concept Study) ba WOOD Plc iha inisiu 2024, no estudu ne’e finaliza iha Q4 2024.

.

Resultadu estudu indpendente ne Indika TLNG (Timor- Leste LNG) mak opsaun ida ho valor komersial as liu kompara ho opsaun sira
seluk.

Konseitu Dezemvolvementu TLNG sei fo aumenta signifikativu PIB ba Timor-Leste, no mos sei resulta iha IRR (Taxa Interna Returnu) no
cumulative cash flow nebe a’as liu ba parseiru JV sira

C. Pasu tuir mai

SJV atu aseita konseitu dezemvolvimentu uniku hodi aprezenta ba Estadu rua (Timor-Leste no Australia) hodi hetan approvasau.

lha 2026 sei hahu estudu FEED.

Timeline
It Activit 25 2026 2027 2028 209 200 2031 2032 203
2 AR Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter

1fj2i3iait|2]a]ajr]2islain{2|3{alaj2|2iaj1{2]3|#[21{2]3|#{2}{2]3|4]{1:2(3] 4

1 Single Development Concept selection

2 Pre-FEED
3 FEED
FID Q3 2027
4 Execution of Development Plan 1stLNG Q3 2032
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Greater Sunrise -Fluxo de Caixa (cash flows): upstream & downstream

Net Cash Flows (US$m) TLNG Cumulative Cash Flows (US$m)

5,000 50,000
4,000 40,000
3,000 30,000
2,000 20,000
1,000 I I I 10,000
_ ' _
DRI DELERS
(1,000) 0000000 © © (10,000)
N NNNNNN NN
(2,000) (20 000)
IRR NPV12 NPV10 NPV6 NPVO
(3,000) % ($bn) ($bn) ($bn) ($bn)
0
(4,000) Upstream JV 14.6% 0.8 1.8 54 215
Downstream JV 9.0% -1.3 -0.5 27 20.0
(5,000) Total Contractors 11.3% 05 12 8.1 416
Total States 34 4.7 9.4 30.7
EmS)VY EELNG Co. States Upstream States Downstream
TG* 10.6% -0.8 0.5 5.8 322
Timor-Leste + TG 14.3% 1.6 3.8 12.6 54.5

*Assuming 56.56% of upstream and 100% of downstream
Source: Analysis on Poten model based on SJV model

PSC TL-OT-17-08 (ONSHORE BLOCK A) — Appraisal and Development

A. Preparasaun ba Appraisal Drilling

* Posu appraisal rua—Feto-Kmaus 2 no Weda’a 2—Aprova ) O ‘
ona iha anu fiskal 2024; RESOU RCE SUMMARY \‘“ MQFYNEUX
OIL, GAS & LIQUIDS SR

e Planu halo perfurasaun Feto Kmaus-2 iha Dezembru

1] ' '

i [ 103 mmmoer | [19.900m0er | (0.3 mmsoer | | | (242 0m0e* | [ 201 Mmoe: | [2.708 vomor:| |
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AlF H 1 : Ay

* Orsamentu nebe aprovadu: $17.6 million | MATURAL | | NATURAL :
. R . ' I GAS |

* Porsaun kustu ba TG (30%): $5.2 million (posu nia klean 3 :: cu = B8CF o ; E
840m) i : - : : |

: B :

' ot R i

' 1]
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* Orsamentu aprovadu: $21.7 million i ’ = [ i =85 ER i
* Porsaun kustu ba TG (30%): $6.5 million (posu nia klean E > § : % i
1 ' 1]

H H : H

1,679m) s m?s' | LIQUIDS E E

: & s n :

1] '

' 1]

Investimentu ba dezemvolvimentu kampu iha i J

L e LT

onshore: $200-$300 milliaun, TG nia proporsaun
mak 30%.



Bloku Esplorasaun nebe TIMOR GAP

PSC TL-OT-21-17 (Bloku PUALACA)
Atinjimentu iha 2025

¢ Hahu no sei kompleta atividades levantamentu dadus
seismiku 266 km, halo prosesamentu ho
intepretasaun/mapamentu ba prospects

* Kompleta prosesu Farm-Out ou konvida parseiru hodi
hola parte iha kontratu ida ne.

Implikasaun ba 2026
* Defini local ba perfurasaun

¢ Halao Estudu Ambiental ba perfurasaun
¢ Halo perfurasaun posu explorasaun primeiro

PSC TL-OT-22- 18 (Bloku RARAHANA)
Atinjimentu iha 2025

+ Kompleta Segunda Faze mapamentu
Geolojia no Analiza dadus Geolojia

* Preparasaun ba implementasaun
programa non-seismic MT/AMT

* Prepara dokumentus HSE/EIA

Implikasaun ba 2026
* Prosesamentu no interpretasaun dadus

husi 2025
* Desenha linha levantamentu dadus

mak Operador

PSC TL-So-16-01 (Bloku OFFSHORE)

Atinjimentu iha 2025

* Kompleta reprosesa dadus seismiku ho metodu FWI-
RTM, PSDM no PSTM hodi halo interpretasaun

« Defini Prospect no halo avaliasaun volume rekursu no
projesaun ekonomiku

Implikasaun ba 2026

* Buka parseiru hodi hola parte iha kontratu ne’e
+ Defini lokal perfurasaun no hahu desenhu posu

10/17/2025

seismiku
« Defini lokal ba perfurasaun
¢ Halao Estudu Ambiental ba perfurasaun
* Halo perfurasaun posu explorasaun

VAT g
primeiro <

..... i ’l

ot

TUTID RGP

WESTSTAR-GAP AVIATION:

* Halao servisu ba operasaun Bayu Undan komesa iha Febreiru
2025,

* Valor Kontratu: USD 1,480,000 kada fulan, no USD 3,000 kad
flying hour;

* Durasaun Kontraru: tinan ida (1), renovavel dala rua ba kada
fulan ne’n (6).

INVESTIMENTU BA FUTURU (AKIZISAUN BA HELIKf)PTERU):
* Planu atu sosa Heliképteru 2 hodi apoio serbisu transportasaun
trabalhador sira ba instalasaun no operasaun iha tasi laran liliu

hodi prepara ba iha operasaun Kampu Kuda Tasi & Jahal
* Akizisaun ba Helikdpteru dahuluk sei halo iha 2026

* Fabrikasaun sei kompleta iha 2027;



Sebisu de Apoio: Perfurasaun, Barku no Downstream

Kontratu SUPPORT VESSEL ba BAYU-UNDAN :

10/17/2025

* TGDSS hetan kontratu Support Vessel hodi halao serbisu

Projetu Tasi Mane

SUN CLSTER
Sapply Base

ETLIIT)

Refirry & Petrochemcsl

NATARBORA (LUSTER

UAGR \
GAS PIPELINE

apoio operasaun Bayu Undan;

kontratu ida ne

Dezembro 2025

prolongamentu ba fulan 12

Atinjimentu 2025

Kompleta Survey Geophysika no jeotékniku no konstribui ba preparasaun no
lansamentu prosesu tenderizasaun ba projetu Suai Supply Base ho
modalidade EPC + F

Prepara dokumentus ho lansa prosesu tenderizasaun ba Konsultor
Supervisaun (Project Management Contractor)- Suai Supply Base (SSB)

Rehabilitasaun Aeroporto Suai ho konstrusaun habitasaun ba komunidade
afetadu (Holbelis) hodi prepara mobilizasaun serbisu Heliképteru ba iha Suai
iha Dezembru 2025.

Finaliza desenhu preliminary no preparasaun dokumentus ba lansamentu
tenderizasaun Auto Estrada husi Zumalai- Natarbora.

Hahu preparasaun ba estudu Ambiental projetu Auto Estrada Zumalai-
Natarbora.

Implikasaun ba 2026
* Kontinuasaun konstrusaun uma ba komunidade afetadu (Holbelis)
* Implementa kontratu ho PMC hodi halo supervisaun ba konstrusaun SSB

* Hola Parte iha PMU ba SSB no Auto Estrada

* MMA Offshore mak sai Sub-kontraktor principal ba

* Ro’ (MMA Coral) hahu operasaun iha fim Febreiro 2025;
* Valor Kontratu (TG Profit): USD 320,000 to’o 31

* Durasaun  Kontratu: tinan rua, ho opsaun

TUTID RGP
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Proposta
Orsamentu 2026

g/

Next Slide!

ORSAMENTU ESTIMATIVA
PROGRAMA PRIORIDADES 2026 METAS ATU ATINJI 2026 2026 (USD)

Funsionamentu no Dezenvolvimentu Institusiondl _ $ 6,650,000.00
Dezenvolvimentu ba Kampu Greater Sunrise no Asegura Kompleta Estudu Pre-FEED & $ 25,000,000.00
Kadoras Gé&s nian mai Timor-Leste FEED Upstream

Dezenvolve Infraestrutura apoiu Projetu Tasi Mane (SSB & | Hahu Konstrusaun no $ 8,500,000.00
Auto Estrada) Supervisaun

Esplorasaun no Dezenvolvimentu bloku potensiél sira iha Rai | FID KTJ, Kompleta Perfurasaun $ 59,850,000.00
Maran (Onshore) no Tasi Laran (Offshore) inklui KTJ, Bayu |FK-2, Weda-2, no Chuditch-2
Undan, Chuditch no Bloku A onshore

10
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Obrigadu

11
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