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Message of President &

Chief Executive Officer

Antoénio de Sousa
President & CEO

TIMOR GAP in this year is going through a manage-
ment structural transition, and as the new appointed
President and CEO, leading this company has been a
prestigious yet humbling opportunity. Since its found-
ing, TIMOR GAP as a National Oil Company (NOC),
has been tasked through the Decree-Law no. 31/2011,
to identify, develop and optimize the strategic and com-
mercial value of oil and gas of the country’s resources for
the benefit of the State and its people. That the country’s
economy is primarily driven by the oil and gas sector,
showcases the importance that the NOC plays to deter-
mine the future development and growth of the nation,
and this responsibility is a challenge welcomed by those
working within and with the company.

As we go through our restructuring, we stay true to our
responsibility. However this year has been a continuous
challenge amidst the global pandemic. The global spread
of COVID-19 has served as a keen reminder of the im-
portance of our employees’ and families’ well-being, se-
curing an emergency supply chain, and a stable financial
base. While the impact on operations are visible, this has
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been a valuable opportunity to identify more sustain-
able solutions to help TIMOR GAP overcome current
and future challenges, and in this way we transform our
operations to be future-ready.

Solutions are presented through a renewed focus on
TIMOR GAP’s core businesses i.e. upstream exploration
and production, and downstream infrastructure invest-
ment and development.

On the Upstream, leveraging on the achievements made
by the Permanent Maritime Boundary Treaty ratified
between Australia and Timor-Leste in 2019, TIMOR
GAP, as the majority shareholder of the Greater Sun-
rise fields, is taking the lead to bring our Sunrise Joint
Venture partners on the finalization of the Production
Sharing Contract. Further, drilling locations have been
finalized in 2020 for our onshore blocks A and C, and
thus, the drilling program is ready to commence on a
potential highly prospective area with several oil and
gas seeps, an activity TIMOR GAP is eager to initiate
with our partner TIMOR RESOURCES. Meanwhile,
further studies were conducted for the PSC TL-SO-T
19-11, in light of the Kanase drilling campaign results.
TIMOR GAP is further evaluating new exploration and
production opportunities locally and internationally
to strengthen the company’s asset portfolio and secure
long term revenue streams. To this end, reconnaissance
geological field trips were conducted for new onshore
block (F) and those already reserved for TIMOR GAP
(B & D).

On the Downstream, TIMOR GAP is driving greater
profitability in this sector by devising and implement-
ing fuel supply projects such as the fuel supply to EDTL’
Betano Power Plant, a project endorsed this year through
Decree-Law and expected to commence on the second
semester of 2021; the establishment of a fuel tank farm,
to guarantee energy national security; and the construc-
tion of a LNG import terminal, a key project envisaged
to provide a more sustainable and ecofriendly alterna-
tive to power supply in the national territory. In regards
to the terminal, a feasibility study is expected to take
place in late 2021. In addition to this, we continue to
operate our Suai Fuel Station, and working with the pur-
pose to establish new fuel stations in Timor-Leste, with
particular focus in Dili, where we are confident that the
higher fuel demand will significantly expose our brand
and increase our margins.

And as we further progress on the upstream and down-
stream sectors, we continue to pave the way for the Tasi



Mane Project implementation. All the aforesaid proj-
ects and activities are supported by an unremitting in-
vestment in TIMOR GAP’s human resources, through
courses and capacity building, and in spite of the chal-
lenges presented by the ongoing pandemic and associ-
ated restrictions, we remain true to our commitment by
providing online training and courses to our employees.

Reshaping TIMOR GAP under the new leadership and
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management at the short term to achieve medium to
long term sustainable goals and objectives is a challeng-
ing venture, one which we proactively pursue to engage.
TIMOR GAP is fully committed towards sustainable de-
velopment of the country, as we continue to build on our
strengths and explore opportunities to better equip our-
selves and become a leading example both as a commer-
cial company and governmental institution as defined in
our decree law.

“...TIMOR GAP as a National Oil Company,
has been tasked through the Decree-Law no.

31/2011, to identify, develop and optimize the

strategic and commercial value of oil and gas of

the country’s resources for the benefit of the State

and its people.”
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TIMOR GAP, E.P. presents its 9" Annual
Report & Accounts comprising the com-
pany’s activities and programs conducted
from January to December 2020. isan-
nual report covers all projects developed
under TIMOR GAP’s scope, the activities
and programs performed by the former
Management, and the activities and pro-
grams conducted, ongoing and planed for
the upcoming year by the new Manage-
ment, appointed in July, 2020. TIMOR
GAP’s activities and accounts were sub-
ject to an extensive and comprehensive
external audit by a third-party consultant,
this resulting on detailed analyses of the

nancial results and statements presented
in the Sections 7 and 8 of this Report.

e Covid-19 pandemic have taken a
heavy toll on the national economy.
Several restrictions were enacted by the
Government during the year to prevent
an outbreak, including travelling-re-
strictions. With this, and as the energy
landscape signi cantly changes and the
demand declines, TIMOR GAP felt its
repercussions in the company’s activities

Upstream

& Building on the achievements made with
=" the rati cation of the Permanent Mari-
= _time Boundaries Treaty, TIMOR GAP’s
— ' core business, upstream, continued to
progress towards the ful Iment of its ex-
isting PSC commitments and assessing
new exploration blocks.

TIMOR GAP acquired a majority share
“ of the Greater Sunrise elds, holding
56.56%, and with this, the company has
been focusing on PSC nalization by en-
gaging with the joint venture partners and
reviewing the proposed PSC, as well as
the dra Petroleum Mining Code, scal
regime and other associated legal aspects.

e Greater Sunrise elds are subject to a
Special Regime, established in the Mari-
time Boundary Treaty.

On our o shore Production Sharing
Contracts (PSCs), the joint venture part-
ners of the PSC TL-SO-T 19-11, continue

Executive Summary

and programs execution, resulting in the
delay or postponement of certain proj-
ects. However, TIMOR GAP takes this
opportunity to focus internally, restruc-
turing, replanning and, overall, adapting
by afresh establishing a strategic business
plan with a true focus on its core business
and in downstream short run projects,
designed to stimulate growth through the
company’s nancial performance. isis
led by a new Management and organiza-
tional structure, propelling TIMOR GAP
towards a new era on its corporate cycle.

In spite of the challenges posed by the
global pandemic, the Management con-
tinues to push the company forward by
further investing and expanding our
business portfolio, which covers the pur-
suit of upstream and downstream petro-
leum activities, provision of services to
the industry and the management of the
Tasi Mane Project on behalf of the Gov-
ernment. e main activities and accom-
plishments attained during the year 2020
for the aforementioned sectors and proj-
ects are summarized below.

to perform its commitments in 2020 con-
sidering the result of the Kanase drilling
campaign, and further studies were con-
ducted to fully evaluate the hydrocarbon
potential of the contract area. e pilot
project carried out for the Baleia prospect
in the PSC TL-SO-15-01, was completed
during this year, with excellent results
and an extension was granted by National
Petroleum and Minerals Authority (Au-
toridade Nacional do Petréleo e Min-
erais, ANPM), for the Second Period of
the PSC. Several preliminary Geological
and Geophysical (G&G) and commercial
study were completed for the PSC TL-
SO-19-16, which comprises the Chuditch
gas discovery. A seismic reprocessing
project is expected to be conducted in
2021, for this PSC.

In our onshore PSCs, TL-OT-17-08
and TL-OT-17-09, in joint venture with
TIMOR RESOURCES has matured to ex-



ploration drilling stage and drilling locations have been

nalized in 2020. e drilling of the prospect Karau-1,
the rst well in the campaign, was postponed for 2021
due to the pandemic-restrictions in place.

In addition to the above onshore PSCs, TIMOR GAP
continues to work towards the expansion of its upstream
portfolio, and with this, reconnaissance geological eld
trips were conducted during this year to the onshore new

Downstream

e Company’s new Management reshaped its down-
stream business portfolio and strategy by introducing a
market approach and assets investment business plan in
both wholesaler and retailer business segment to capture
market share and increase business growth.

Aligned with the above, TIMOR GAP, under the new
Management, secured the provision of fuel to EDTL, E.P.
Power Plant in Betano, endorsed through the Decree-Law
no. 61/2020, of 25 November. s is expected to boost
the company’s revenues, and further expose TIMOR
GAP’s brand in the domestic market.

In order to expand its downstream portfolio business,
the company foresees the establishment of a Petroleum
Import Terminal (PIT) and a LNG Import Terminal.

roughout the year, project site assessments were con-
ducted for these two projects, and for the LNG Import
Terminal, an Invitation for Bid (IFB) for a feasibility study
was prepared towards the last quarter of 2020.

Meantime, TIMOR GAP is continuously operating Suai
Fuel Station (SFS) to guaranty the supply of fuel to its
existing business and retail customers while continued
to build brand loyalty, the company signed a fuel supply
contract extension with Air Navigation Administration
of Timor-Leste (ANATL, E.P.), and with Covalima Mu-

Tasi Mane Project

TIMOR GAP has been mandated by the Ministry of Pe-
troleum and Minerals / Government to manage and ad-
ministrate the day-to-day activities for the implementa-
tion of the project situated along 155 km of Timor-Leste
southern coast, which comprises three industrial clusters
and additional support infrastructures envisaged for each
cluster.

e new Management is rede ning its approach to the
Tasi Mane Project implementation to synchronize the
Project with the progress achieved in the upstream sector
and thus, to justify the value and bene ts of the Tasi Mane

TIMOR GAP Annual Report & Accounts 2020

Block F, and initial eld trips to the onshore blocks re-
served for TIMOR GAP (B and D).

Services for the upstream sector are rendered through
the subsidiaries TIMOR GAP drilling Services, Lda. and
TIMOR GAP Seismic Services, Lda. Services and new
ventures opportunity in 2020 were continued to explore
new partnerships and business opportunities within this
sector.

nicipality. In addition to its Suai fuel station, the company
plans to further expand its own retail network within the
national territory, especially in Dili. It is a great opportu-
nity to capture the predominant existing market. For this
purpose, site assessments were conducted throughout the
year, and the location approval and land permit attribu-
tion processes are ongoing.

TIMOR GAP continued to undertake further studies in
regards to the Re nery & Petrochemical Complex and to
the LNG Plant and Pipeline, both integrated under the
multi-phase south coast project, Tasi Mane. For the Beta-
no Re nery & Petrochemical Complex, a Peer Review
study was initiated this year, with the purpose to evalu-
ate and examine the previous studies and assist the new
Management with the decision-making process. In addi-
tion, studies initiated by the former Management for the
LNG Plant and Pipeline landing point at the new location
in Natarbora were cancelled by the current Management
as the project is on hold, with pending decision agree-
ment from the relevant shareholders. Technical studies
currently ongoing or planned to be conducted in the
forthcoming years for the aforesaid projects, are under
the supervision and responsibility of the Downstream
Business Unit.

projects. Further steps made in regards of the referred
Projects will be interlinked with the progress achieved in
the upstream sector.

e main achievements attained this year include the
following: a) Suai Cluster: commenced the SSB Marine
Facility Design Review; 8 additional land and property
contracts were signed with the bene ciaries who changed
from 10% share option to sell their land (“$3” Option);
karya Timor was selected as the contractor to provide
the civil works construction for the new Holbelis reset-
tlement area; the permanent cemetery reached a prog-

| 13



gMrise Projeet, such
gtion Sharing Con-

project is currently® U to several upstream'is
,‘sues that have to be settled with the Greater Sunrise Joint

Toe ciently respond and adapt to the signi cant changes development, a continuous and rewarding investment in
brought by the global pandemic Covid-19, TIMOR GAP our human resources capital and management; Quality,
IS supported by a strong institutional and human capital Health, Security and Environment (QHSE) system; and




our Information & Communication Technology (ICT)
assets and infrastructures.  ese have played a crucial

role in gearing the company through this unprecedented
event, as TIMOR GAP brings at the fore the employees
well-being and health, while continuing its operations.

Aligned in this, in accordance with the guidelines enact-
ed by the Government and the WHO, several preventive
measures were set in place to avoid an outbreak and pro-
tect the employees, such as, implementation of a remote

“andshi work systerm, SUPPOFte 3

ductive digital platform and system, provision of face
masks and hand sanitizers in the o ce, implementation
of a safety distance among the employees. Nonetheless,
and despite of the challenges, we continued to uphold our
commitment and core values in regard to the training
and development of our human resources, and this year,
virtual courses were delivered to the Upstream Business
Unit.




1. About TIMOR GAP, E.P.

WHO WE ARE

e national oil company of Timor-Leste created by
the Government in 2011 and entrusted with the devel-
opment of business activities for upstream exploration
and production, including services, to be carried out
onshore and o shore, within and outside of the na-
tional territory.

TIMOR GAP GAS & PETROLEO, E.P. (hereina er
referred as to “TIMOR GAP™) was also assigned with
the execution of downstream business activities, in-
cluding the storage, re ning, processing, distribution
and sale of petroleum and its by-products, comprising
the petrochemical industry.




OUR CORPORATE VALUES

INTEGRITY — We are committed to the highest stan-
dards of integrity, behaving ethically and professionally
at all times.

COMPETENCE — We are capable, con dent and com-
mitted, delivering high-quality, accurate and innovative
products and services.

BUSINESS FOCUS — We are business oriented, always
seeking new opportunities and adding values to resources
and stakeholders .

SAFETY — We care for the health and safety of employees,
communities and the environment, aligned with interna-
tional best practices.

TEAMWORK - We work together with an open mind
and respect for diversity, and connected by a family spirit.

TIMOR GAP Annual Report & Accounts 2020

OUR MISSION
. To contribute to NAtional d@VEIOpment by

securing and adding value to energy resources.

To create DUSINESS OppoOrtunities and
jObS, improving skills and technological transfer.

To support SOCI@l and economic devel-
opment by maximizing local capacity and partici-
pation.

To operate according to qual ity, health, safe-
ty and eNVironmental pest standards.

To guarantee CUSEOMET and partner satis-
faction through our products, services and projects.
To promote INNOVAtion and creativity

through research and development.

| 17
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1.1. Business Units

In 2020, and following the appointment of a new Pres-
ident & CEO on 8 July, and subsequently a change on
the Board of Directors, TIMOR GAP undertook a sig-
nificant organizational restructuring, merging and con-
solidating its business units and resources to ensure the
company delivers its core businesses by streamlining its
strategical strengths, in order to achieve a greater effi-
ciency and efficacy, and to improve the company’s fi-
nancial performance.

The new organizational structure was approved by the
Board of Directors on 24 July, 2020, and it is expected

GAP to be a leaner, more focused company, poised for
the future and to better serve its business purpose.

Aligned with the above, TIMOR GAP regrouped itself
in four main business units: Corporate Finance Unit,
Upstream Business Unit, Downstream Business Unit
and Tasi Mane Project Unit. In addition to the aforesaid
business units, corporate support services, QHSE, IT
and legal subunits, amongst other supporting subunits,
were integrated under the Office of President & CEO
and the Office of Vice President. A detailed description
of the business units and offices’ main activities are pre-

that the implemented changes will help establish TIMOR  sented below.

Core Activities

O ces and Business Units

Incorporates the following subunits: Finance; Commercial & Economics; Quality,
Health, Safety & Environment (QHSE); Media & Public Relations; and other support
to the daily activities and duties carried out by the President & CEO O ce.

President & CEO O ce

Integrates the following subunits: Legal; Information & Technology and Data Manage-
ment; Procurement; Human Resources; General Administration; and Corporate Sup-
port Services. In addition, the O ce supports to the daily activities and duties carried
out by the Vice President, as well as supervises other Business Units.

Vice President O ce

Provides full support to the company’s operational of programs and projects, with the
day-to-day nancial transactions, recordings, and responsible in procuring funds for

nancing projects. Currently, this Unit is provisionally under the President & CEO
O ce, as the recruitment process for the new Director of the Corporate Finance Unit
is expected to be conducted in 2021.

Corporate Finance Unit

Manages and coordinates upstream activities, analyzing and providing technical as-
sessment for onshore and o shore potentials as well as the associated data, evaluating
and coordinating all activities related to new venture projects/opportunities, as well
providing services related to upstream activities through its service subsidiaries. e
department assesses and seizes all the new venture opportunities, providing Geologi-
cal & Geophysical expertise, commercial & legal inputs to the new potential ventures
related to exploration, production and other oil and gas services projects.

Upstream Business Unit

e Units core responsibilities comprise the establishment of the company’s business
plan, the management and coordination of downstream business activities and proj-
ects. e Unit evaluates and seizes business opportunities related with the sale of petro-
leum re ned products, transport and other services to be carried out on the downstream.

Downstream Business Unit

Provides support, supervision, monitoring and evaluation to the infrastructure
projects developed under the Tasi Mane Project, liaises with the Government on
issues concerning the Tasi Mane Project. e Unit is also responsible to capture and
seize new projects related with renewable energies, working in collaboration with
partners to conducted preliminary studies to implement the projects and guarantee
the supply of energy in a sustainable way.

Tasi Mane Project Unit

Table 1-1: TIMOR GAP’s O ces and Business Units core activities
18 |



1.2. Subsidiary Companies

Pursuant to the Decree-Law no. 31/2011, of 27 July,
in order to pursue any activities related to its object,
TIMOR GAP, E.P,, is authorized to incorporate subsid-
iaries, which may be associated with other national or
foreign companies, as well as acquire, encumber and
dispose of shareholdings in any company. The Consoli-
dated Financial Statements of TIMOR GAP and its sub-
sidiaries and associates are detailed in Sections 7 and 8.

Subsidiaries which are majority owned by TIMOR
GAP as the national oil company are subject to direc-
tives and strategic planning, and common corporate
rules providing technical, administrative, accounting,
financial or legal guidance, which are approved by the
Board of Directors. Members of the Executive Manage-
ment are allowed to participate in the management of
these subsidiaries and affiliates, by appointment of the
Board of Directors.

In furtherance of the company’s purpose, TIMOR GAP
has since established several subsidiaries aiming to con-
duct specific business activities in the petroleum sector
and related services. Subsidiaries under the Upstream
Business Unit are created with the object to render ser-
vices for the upstream sector, and to participate in ex-
ploration and production activities, within the offshore
and onshore, in accordance with the terms set forth in
the Law no. 13/2005, on Petroleum Activities, which
stipulates the establishment of a Special Purpose Ve-
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hicle (SPV) company required for the purpose of en-
tering into a Production Sharing Contract (PSC). The
upstream subsidiaries’ activities conducted in 2020 are
described under the Chapter “2. Upstream” of this Re-
port.

Subsidiaries under the Downstream Business Unit pro-
vide marine and logistic services for the oil and gas
industry. The downstream subsidiaries’ activities con-
ducted this reporting period are described under the
Chapter “3. Downstream” of this Report.

The Tasi Mane Project Unit is responsible for the su-
pervision of South Horizon Offshore Services, Lda,
a joint venture company with established in 2015, be-
tween TIMOR GAP Oil & Gas Marine and Logistics and
the Siglar Offshore Services Timor, with the purpose to
provide support services to vessels and offshore instal-
lations operating in the Timor-Sea, to own and operate
offshore support vessels, and render any other services
for the marine and oil & gas industry. In this joint ven-
ture partnership, TIMOR GAP Oil & Gas Marine and
Logistics holds a share of 51% and Siglar Offshore Ser-
vices Timor holds the remaining 49%, however, in 2020,
Siglar was divested from the company and TIMOR GAP
Oil & Gas Marine and Logistics is now the sole share-
holder. As of 31 December 2020, TIMOR GAP holds the
following subsidiary companies:

Name Object

UPSTREAM SUBSIDIARY COMPANIES

TIMOR GAP PSC 11-106,
Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary company established in 2012, as
a SPV with the sole objective in the acquisition and exercise of respective
rights arising from ownership of a participating interest in the PSC TL-
SO-T 19-11, designated as PSC JPDA 11-106 prior to the rati cation of the
Maritime Boundary Treaty. e subsidiary object includes the exploration
and production of crude oil and natural gas, and respective sale activities.

TIMOR GAP Seismic
Services, Unipessoal, Lda.

Owned by TIMOR GAP (60%) and BGP Geoexplorer Pte, Ltd (40%), the
subsidiary was established in 2015, with the purpose of providing seismic
survey services within the Timor-Leste’s territory.

TIMOR GAP OFFSHORE
BLOCK, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary company created in 2015, as a
SPV for the o shore block TL-SO-15-01.

TIMOR GAP CHUDITCH,
Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary company established in 2016, as
a SPV to partake in exploration and production activities in the PSC TL-
SO-19-16, which comprise the gas eld Chuditch.

TIMOR GAP ONSHORE
BLOCK, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, as a SPV with
the sole purpose of entering into PSC TL-OT-17-08 signed with TIMOR
RESOURCES for the exploration and exploitation of the onshore Block A.
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TIMOR GAP ONSHORE
BLOCK B, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, with the
purpose of participating in exploration and exploitation activities in the
onshore Block B.

TIMOR GAP ONSHORE
BLOCK C, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, as a SPV
with the sole purpose of entering into PSC TL-OT-17-09 signed with
TIMOR RESOURCES for the exploration and exploitation of the onshore
Block C.

TIMOR GAP Drilling & Ser-
vices, Unipessoal, Lda.

A wholly owned subsidiary of TIMOR GAP established in 2017, with the
object to create, identify and optimize the value of commercial economy
through business opportunity by providing services for drilling activities
especially in exploration, development, production, abandonment and
other upstream services.

TIMOR GAP GREATER
SUNRISE RL2, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE RL2, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company created in 2018, with the pur-
pose to hold a participating interest in the Retention Lease NT/RL2 of the
Greater Sunrise elds, or any other contract that may replace the reten-
tion lease in the future in order to conduct any petroleum operations to
be developed in the referred gas elds.

TIMOR GAP GREATER
SUNRISE RL, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE RL, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company established in 2018, with the
purpose of hold a participating interest in the Retention Lease NT/RL
of the Greater Sunrise elds, or any other contract that may replace the
retention lease in the future in order to conduct any petroleum operations
to be developed in the referred gas elds.

TIMOR GAP GREAT