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“

Why is procurement important?

Ajuda Kontakta ami Mapa Fatin nian Subkreve ba iha buletim e =

Buka Timor-Leste Governu Gastu

Hili Tinan fiskal:
2012 >

79% of state expenditures
are through procurement.

Total $1,B06,860,804.87 $50,773,863.33  $118,187,518.20 5$1,194,169,754.11 $443,729,669.23

CATEGORY Orijin promisu sira  Obri sira Atual Saldu

$139,969,133.00 $.00 $18,638.00 $130,307,795.20 59,642,699.80

eProcurement Portal
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General approach

* This presentation will show some types of
information related to procurement which can be
found on the eProcurement Portal and other
sources, mainly from the Government.

It explores a few inconsistencies and odd-looking
patterns which might indicate maladministration
or corruption.

Further investigationis needed to know if there is
really something wrong, and who is responsible.

Sources of information

Procurement portal
http://www.eprocurement.gov.tl/public/indexeprtl
— Also La’o Hamutuk’s spreadsheet from the portal

Ministry of Finance website: http://www.mof.gov.tl

General State Accounts (2011)
http://www.laochamutuk.org/econ/OGE11/CGA11/
LHsubComCGSA2011Nov12.htm

— Contingency Fund, all expenditures, reports from Deloitte

Budget execution reports and Transparency Portal

La’o Hamutuk webpage and DVD-ROM
http://www.laochamutuk.org/DVD/DVDIndexEn.htm

Notices published in local newspapers
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The Portal has no current tenders.

Business Opportunities: Tenders and Quotations

Type of Business

Agriculture 0
Books and Office Supplies
Cleaning and Fumigation
Computing and Technology
Construction

Consultancy Services
Electricity and A/C

Food and Catering

Fuel

Furniture

Health Supplies

Others

Printing services

Security and Defence
Transportation

Uniforms and Clothing

total

Today Last7 days All

Search by Opportunity

Search By Reference Number

Search by Text:

Search By Financing Institution
Search By Institution Project Owner

Search By Region
Advanced Search

Statistics

Published Procurement Opportunities

Accumulated Published Procurement
Opportunities

But some are on Min. Finance site.
http://www.mof.gov.tl/category/current-tenders

Current Tenders

A ounty I3 noé requined for bids pertaining 1o il Construction Projects, This exemetion appies enly to Gl Consirucion

Prejects 3nd 3 B seoutty 30plies 10 all athes Bds for anything othes than chil coastnichion

Cose: 3 = Closing Date:

ANUP -3
NCEOOTMOS2012  Intesnt e Amard of Bairos PNTL in Ermera

RFP-3-MAP-2012 Construction Supandsion of Caraulun Imgation
Schame

RFPZAMAF-2012 Clanfcaton tn bidder Query -1 - Consuction
Superasion of Getata and Ralbere Imigason
Sehamas RFPRZEMAF-2012

[ Acdandum Mo 1= Renablizion of Denasa

Imgation Echeme

ICH DUBMEDVI0T Rahaziigtan snd Haw Consimuetion of
Microfinance Instuton Guikdng

ICHOIAP-2012
CIBOISTGAP2013  Mnules of Pre-Bid Meeting heid on 25 Fabnuary
2013

NEB-D25-UDS 2012

ITE-031MAP-2012 Canstruction of Caraulun Imgaton Scheme

Englizh |

Postoguese | T

Indonsian

Portequese |

Indeatsian

Englisn |

Poctaguass |

Indonesian

Pesguese | T

Indonesian

e Sometimes not
complete, but still
helpful.

* Nearly all are in
English only.

e Often slow to
update
information.
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Information published in newspapers

WEFURL K
EOMIEEA

ICHAFLMATP
22

RFP/U2EMAF

Anierto do Rovirio
Mati scuremmenl L ommi

A1 NALTON.

Inten

v M

nisEion

TIMOR GAP, E.P. - TIMOR GAS E PETROLEO, E.P.

Lot L Tiar P

Run Presidest Nicolas Loban, Comary

D, Tamoe Leste

T <67 101 0960, Faa: 400 100 5L, Wihsite: wow Simorpuprom

Date: 25 February 2013

Cangellation Note
Dec I ITB/O01G012

To Whom It May Concern, TIMOR GAP, EP, hereby announce that the teader; “Topographical
Survey and Soil lavestigation for Betano Refiaery Project™ is cancelled

TIMOR GAP, EP. would like to thank you for all bidders for the cooperation in putting their
proposal

(
For and on bbhat of
TIMOR GAP. £

." —""—'——_:.
Frarisco da Costs Mosteiro
Presidert & CEO

Some information is hidden...

ry
HEFURLECA DEMOCRATICA BE TIMOR-LESTE
COMESSAD MACIONAL DE APROVISIONAMENTT
Pl s Uit s 31 Aonds Aveeids Presiests Nicabas | chat, D, Tiemen Lite

Intent to Award

The Natonal Procurement Gommission horby gives notice of s infant to award the folowing
contract

Tender ID | Project Descripbon | Recommended
Numbsr | | Wineing Bidder | |
ICROOANP-2012 | S of Six Units Toyota Prado, | AUTO TIMOR LESTE | US$380,000
iLat 1)

Confract Price

ree (3] units Toyol:
Crusas Prado, §-doo )
Petrol Engine, Automatic
Transmiasion
Three (3) units Toyots Land
Cruiser Prada, 5-door, 3000 CC
Drese:

Has no date, but you can

find one in file “properties

»

Dixcurrent Properties

Description

b Intent_to_srevard-BCE-O0MNP- 2012, gl

i Descrption | Secuity | Faots | Custom | Advanced

e [
Aithar:
Saibject: |

Keywords: |

Crested:  5/11/2012 4:51:5 P

Meddied  5/11/2012 $19:48 PM

in wiiting it e received no later tha
7 Inlart 1o Award af the Office of the National
Governo, Edificia 2 <17 Andar Avenids Presidents Nca Lol

s
AnicHo do Rosaria
Natioaal Procurement Commission

ez s T Ao

Supgly i foe Mstional padigmsent

$389.010.00
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Then something else happened.

REFURLICA DEMOCRATICA DE
M VISHONAMEN

L.
18 September 2011 €€

Ta: Ex"Sr. Kay Rala Xanana Gusmio
Primeira Ministro da ROTL

upply of Skxty Units Toyota Prada

Subject: S
Request Autharity to Negotiate a Single-Source Contract

Your Excellency,

& compatitive tender for the supply of @
T was cles
“

jor the Toyota Land Cruiser
pact a price

Aniceto do Rosano
National Procursment Gamimssion

The two largest contracts in TL
history are for power plants.

Procurement Document

Engineering. Procurement and Construction of 119 5 MW Hera Power Plant & 136 6 MWW Betano
Power plant. Original Contract Amt § 330.420.600. Ammendment for addition of 150kV high
voltage outdoor Amended Amt § 406 171,322 (Contract No. RDTL 10004115

6815

PURI AKRAYA
ENGINEERING LTD
VP0231

CHINA NUCLEAR
INDUSTRY
22NDCONSTRUCTION

Construction of Nationwide Electrical Power Grid and Power Plant and its facilities. Original
Contract Awarded Amt § 367 131,224 Current Contract Amt after amendments § 298 496 192
Contract No - ROTL-812931

$298,496,192 0

CSI COMPAN -
23-12-2010 VC0301 $30,900,000.00

MANITOBA HYDRO
INTERNATIONALLTD. Provision of management Senvices for Electricidade de Timor Leste. (Contract No: RDTL-96343)

(MHI) 3956
WIM0039

29-06-2007 $11,003,071.00

More information:

e http://www.laohamutuk.org/Oil/Power/2011/11PowerPlant2011.htm

e http://lachamutuk.blogspot.com/2010/12/heavy-oil-project-delayed-over-
budget.html
http://www.laohamutuk.org/Oil/Power/10PowerPlant2010.htm#0ct10

6-Mar-13
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Puri Akraya got $406 million.

Information from April 2011 Deloitte audit of EDTL:

http://www.laohamutuk.org/Oil/Power/2011/11PowerPlant2011.htm#Deloitte

PAE was a newly-created company with “significant difficulties”
and there was no consultation with other suppliers.

PAE’s directors are Indonesians Eng Ho Tan, Dany Subrata, Raul
Puri and Chander Vinod Laroya.

The first two shareholders, in July and August 2010, were Full
Blossom Limited (Hong Kong) and Pearl Energy Worldwide Ltd
(British Virgin Islands), who invested only $2.

69% of PAE shares are owned by Dooks Group Holdings Ltd from
the British Virgin Islands. Total value of stock issued: $7.8 million.

PAE is a single-source contract.

From Deloitte’s audit of the Infrastructure Ministry:
http://www.laohamutuk.org/econ/OGE11/CGA11/LHsubComCGSA2011Nov12.htm

2.3.1.5 Direct award without justification

The lack of documentation provided has made the determination of instances of
direct award difficult to determine. However, per our discussions with the
Secretary of State of Electricity, Water and Urbanisation, Puri Akraya was a
direct award (single sourced) contract. The contract was subsequently
approved by the Council of Ministers.

Article 92 of Decree-Law 10/2010 permits direct award under specified
circumstances. In this case there was no evidence that this procedure
had been followed or the justifications for the purchase provided. When
direct award cases are processed without any justification, it can result in
procurement procedures being circumvented under the guise of being urgent or
special matters.

6-Mar-13
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Fuel for EDTL's generators

NAGARJO

26-08-2011  UNIPESSOAL LDA

VNO049 130

SUNSHINE
03-02-2010  PETROL GROUP
VS0016

s Supply of High speed diesel fuel to

Supply of High Speed Diesel Fuel for EDTL {Contract No. RDTL - 11003857
12

de Timor-Leste (EDTL)

$29,167.762.71

of High Speed Diesel for EDTL Generators. (Contract Mo: RDTL-10000352

$28,855.287 99

1_(Contract no. STA-Mal-020/2010)

01-03-2011  TIMOR QAN

VT0055 6890

e Supply of High speed diesel fuel to b

de Timor-Leste (EDTL) (Contract no. STA-Mol-020/2010)

$26.980.914.59

01-09-2010 TIMOR OAN

VT0055 M

ESPERANCA
26-04-2011  TIMOR OAN

VT0055 8ore

ESPERANCA
02-07-2011  TIMOR OAN

VT0055 8400

Supply of High-Speed Diesel Fuel to Flecricidade de Timorl este (EDTL) (Contract Na STA-Mol-020/2010

Supply of High-Speed Diesel Fuel to Elecricidade de Timor-Leste (EDTL) (Contract No. STA-Mol-020/2010

§9,148,124.00

$8.515,546.76

§5.000,000.00

From the Contingency Fund (2011) report:

http://www.laohamutuk.org/econ/OGE11/CGA11/ContingencyFund2011.xls

Esperanca Timor Oan (ETO) got
a bigger contract (not yet on the Portal)

REPUBLICA DEMOCRATICA DE TIMOR-LESTE
NACIINAL CE NTO
Pt o G, Eiicio 2 -1 Ancar Avaricda Prisidentn Nicalau Lobato. DS, Timor Lsin

INVITATION TO BID
International Competitive Bidding

Tender ID No.: ICBAOZAMPW-2012
Deseription: SUPPLY OF HIGH SPEED DIESEL FUEL FOR EDTL

The National Frocurement Commission on behall of the RDTL Ministry of infrastructure invites
bidders for the Supply of High-Speed Diesel Fuel to the Elsciricidade de Timor Leste (EDTL),
which will be funded from curnent year budget appropriabions of Secretary of State for Electricily,
Ministry of Public Warks

The contract involves the Supply of Forty-Seven Milion Liters (£7,000,000} of High-Speed
Diesel Fuel over & s-month period from 1 November o 30 Apdl 2013 1o be de d 1o i
xisting S1rage LANks 81 he Hara Power Plant

Bidding wil be undertaken on an Intermational Compatitve Bidding with the participation of bona
fide intemnational and local companies. The potential bidders should take note of the fallowing
key qualification requirements for thi
A minimum average 4
millicn,
Expanance 8 8 fusl suppliar for af east 3 years and has comploted ane (1)
contrac of similar nature and magniude for e 5 past years.
Cash fiow capacily of af ieast US$ 8.5 million.

for

engers

Taver, over the lasf three (3) years. of USS 10

Inberested bidders may obtain Sursh
Procurement Commission, email

tion from Aniceto do Rosario, Member, National
popc.govll copy to: milled@npe govt|

The tender docurnents are avalable in CD-ROM and may be obtained free-of-charge by any
nierested bidder upon submission of a wiien applcation, at the Office of the National
Procurement Commission located at Palacio do Governo, Edificio 2 -1* Andar Avenida
Presidente Nicalau Lobato, Dili, Timor-Leste, Imemational bidders may send their witten

apgication by emai afer which a POF eopy of the tander documents will Be sent also by email

A pro-bidding meeting wil be held at the same address specified above on 26 September 2012
at 1000 hours Timor-Leste time

Tha bics must ba received also 81 tha sama ddress specified sbove no later than 1800 hours
on 11 October 2012 Late bids shal be rejecind

Niarin Masimnal

REFURLICA DEMOCRATICN DE TINOR1ESTE
Al y

The

of High Speed Diesel Fuel
ESP

Fol
The
J

Yours fiith

Adiiceta da Rasario
For the National Peocarcenen! Comem

Intent to Award
Supply of High Speed Diesel Fuel for EDTL
Tender No, ICBO2Z4MPW-2012

iment to award the Supply
) to the winning bidder,
rice of FIFTY MILLION
UISSS0,43 1 000,00

ional Procurement Commission hereby gives n
EDTL (HHARZAMPW
ERANCA TIMOR OAN, LDA at the evaluated conl
TR HUMDRED THIRTY ONE THOUSAND US DOLL
Ridde

L
sted in anicle 96 of Deeree |
this intent 1o oward

aw Ne, 10/ 2005 “Regime

ve working (5 from the
Procurcment i,
alau Lobato, Dili, Timor -

c of the
i Presiderie N

T

—————————
2 Spond Dicsel _ew'e. se ||

eProcurement Portal
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ETO’s contracts

Type ~ Department ~ | Tender

Date
~ | Amount ~ |awarded ~ Vendor name

Supply of High speed diesel fuel to Electricidade de Timor-Leste (EDTL) Amendment 1

Electricidade Timor-Le (Contract no. STA-Mol-020/2010]

$ 26,980,915  1-Mar-11 ESPERANCA TIMOR OAN

Supply of High speed diesel fuel to Electricidade de Timor-Leste (EDTL). iContract no.

Dotacdes Para Todo C 5TA-Mol-020/2010)

S 9148124 1-5ep-10 ESPERANCA TIMOR OAN

Supply of High-Speed Diesel Fuel to Elecricidade de Timor-Leste (EDTL) (Contract No.

Single Source Electricidade Timor-Le STA-Mol-020/2010)

$ 8515547 26-Apr-11 ESPERANCA TIMOR OAN

Supply of High-Speed Diesel Fuel to Elecricidade de Timor-Leste (EDTL) (Contract No.

ITB - G&S (VfV Electricidade Timor-Le STA-Mol-020/2010)

$ 5,000,000 2-Jul-11 ESPERANCA TIMOR OAN

Supplv of High Speed Diesel Fuel to Electricity of Timor-Leste 1 Oct 2010tp 15

ICB - G&S Electricidade Timor-Le March 2011 (Contract No. STA-MO1-0020/201)

487,781 9-Jul-10 ESPERANCA TIMOR OAN

N/A Gab. Min. Agricultura Pagamento sobre Combustivel operacao de Tractor. (Contract no. RDTL - 10000771 344,385 18-Mar-10 ESPERANCA TIMOR OAN

ICB - G&S Min. Infra-Estruturas MOI-SUPPLY OF HIGH-SPEED DIESEL FUEL FOR ELECTRICIDADE DE TIMOR LESTE

ceecinemaionn  The |ast contract isn’t yet on

Description
Procuremaent Document Type
Procurement Audience
Fimancing Institution
Institution DepartmentAgency
Institution Project Owner. Ministério Das Infra-Estruturas
Published Date
Proposal Reception Deadline

Status

the portal:

Bidding documents

http://eprocurement.gov.tl/attachme
nt/download/491

Commentary:

http://laochamutuk.blogspot.com/201
2/10/tl-govt-also-pays-too-much-for-
fuel.html

$50,431,000 for 47,000,000 litres.

Is this a fair price?

The cfange Bhaded 3783 is Bimply the Sfierence betwesn Two ke
macket mdicatocs - the rabonsl 3versge Termingl Gate Price [TGS]
and Gased proa phus shipping and taxes 1t does not represent profits
Bocruing 1008 companies 3t the wholsals Mvel Arange of costs

4 wholasalng costs | would reed to b
i profits ot the wholsxis vel
Trase Boded costs tha costs of | . -
= the quaiity premum (mackel 50851) for Austratan fuel SLandads ' l‘uu R P "
e {= land transpent oosts o
= local wharfage costs (S oot Homead)
The standasd ‘wholesaling costy’ inciode:
= terminal openatng costs
= pdrmisteaten and whieare rarketeg soils corpoes
= corporate tIas and govemment charges on wholssaling activites Bbvites

susl profits

Sney phaded 3093 5 simpl the diference betwaen two key|
| marcet proes relevant jo the retsl madet  That i, the diference
| betwaen the national average pump prce and average TGF 11 does
| mat rapresent peofts aconsng o retalers o o companies. A range
{af standard rataling OBt lﬂ"ﬂiﬂ raed to te deducted o delerming

peiang fusl (rom the terminal gate to the

|= auministration and retad marvating cosis
the costs of runsing service stations e wages, rent and utiites
n tawas and other govermmant charges on retafing

Daily Diesel Prices - Australian National Average
{52 weeksto 3 March 2013)

/ From

0 http://www.aip.co

=

180

170

180 dePrice (TGP

150 e —— =
140 e
130 S S =

120

110 b AUSTRALIAN TAXES

1 ecsng Bome of 30 Cen per e e G8T (1)

@
=
w
=1

o m.au/pricing/facts/
o Weekly_Diesel_Pric
0 es_Report.htm

£ W e

£ 70 70
2 &0 &0
=0 50

a0 40

30 | Austalian wholesale Brices ane y Sngacoes o —'iww- i ) Tha 30

ik i3 Theough the whowsase prcng methodcicgy cafiad Imoan party wimitar to That used By the

20 | ACCC when wholesale prices were go e Segaron 8 1 gk h = i 20

1 and Australe 8 quartsr of b fon 4y 10

) 1]

a 1-Apr 2-Agr TT-May 23-n 22-Ml 19-Aug 16-5ep 14-Oct 11-Nov 3Dec

Ean 3Fab 3Mar
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Can we smell a rat?

K MAN, LINIP| Al A

Iy of 441,18 Mt's tonn f Iast harvest of long grain 25% broken white ri

24-08-2010 VD0087 3581 $249,999.05
" ' in 25% b .

24-08-2010 KAKUIT JAYA SUPPLY LDA Supply of 441.18 Mb's tonnes of Iast harvest of long grain 25% broken white rice $249.999.05

VK0085 3565
/ ) A in 25!

24.08-2010 FETO FALUK VETERANUS UNIPLDA  Supply of 441.18 Mt's tonnes of Iast harvest of long grain 25% broken white rice $249.999.05
VF0180 3557
GRASIA SHOP Supply of 441.18 Mts tonnes of last harvest of long grain 25% broken white rice

4-08-201 I — 4!

24-08-2010 VG008 3640 $249,999.05
JOLY UNIPLDA Supply of 441 18 Mt's tonnes of last harvest of long grain 25% broken white rice

24-08-2010 VJ0078 3506 $249,999.05
NATURAL F PPLY UNIP.

24-08-2010 VNO105 $249,999.05

24.08-2010 C0YUNIPESSOAL LDA Supply of 441.18 WEs tonnes of Iast harvest of long qrain 26% broken white fice ¢4 9qq og
VJ0080 3484

24.08-2010 CARISMA UNIPESSOAL LDA Supply of 441.18 Mt's tonnes of Iast harvest of long grain 25% broken white rice $240.990.05
VC0135 3476

24.08-2010 ECLIPSE UNIP LDA Supply of 441.18 Mt's tonnes of last harvest of long grain 25% broken white rice $240.999.05
VEO0120 3468

" it p 5% b -

24.08-2010 JANERCORD UNIP LDA Supply of 441.18 Mt's tonnes of last harvest of long grain 25% broken white rice $249.999.05

VJoo79 3441
J 1 /hi
24-08-2010 MVIN TIMOR UNIP roken whi $249.999.05

vB0141

The Portal includes 68 contracts just like these.

24-08-2010

ASIAK FUUD GRUUF LUA

SUpPIY OT 447.18 MUS [0NNES 0T 13STNArVest 0T10Ng grain £5% DroKen whnie nce

VS0229

3301

$249,099.05

Two unusual vendors

Type | ™ Department ~ [ Tender

Date
~ | Amount |~ awarded 7,

eProcurement Portal

Provision of the Comercial and Financial Feasibility Study, Detail Design
with complete Enzenesring of Suai SUPPLY (No. 007-MPS/SSE/X11/2010) 51,500,000 1

N/A Comm Admn Infra. Fund

EMBASSY OF RDTL in BEIJING
a

EMBASSY OF THE DEMOCRATICREPUBLIC
11 OF TIMOR LESTE (in Beijing]

EMBASSY OF THE DEMOCRATICREPUBLIC
OF TIMOR LESTE

Single Sour Dotagdes Para Todo O Got Outros servicos misceleneos
s 227931

Single Sour Dir. Nac. Assuntos Antigos Supply of Medals iContract No. RDTL-11002051]
S 105969

Date

Type ™ Ministry ~ | Department ™ | Tey ~ Amount |~ awarded ¥ Vendor name
Dir. Geral

Min. Finangas Servigos

Construction of the Official Residence of the Minister of
Finance (Contract No. RDTL-11004613).

Single
Source

$1,258,192  13-Oct-11 NEVAN CONSTRUCTION LDA

Site Preparation for Future MoF Office Building Aitarak
Laran. (Contract No. RDTL-10005546)

N/A Min_Finangas 519,008 13-Dec-10 NEVAN CONSTRUCTIOM LDA

Supply of Construction Material for the Official Residence of
the Ministry of Finance, ROTL. (Contract No. RDTL-100063

N/A Min. Finangas  Servigos

A 283,515 10-Dec-10 NEVAN CONSTRUCTIOM LDA
Corporativas™

ITB- Min. Turismao, Dir.Nac

Works Comercio, Comércio $ 281,160 20-5ep-10 NEVAN CONSTRUCTION LDA
(VM) Industria Doméstico
Singl Comm Admn Ci Ad M tructi f PNTL District Head rters in Er

Lew construction of FITL LNSIrIct Headquarters in Ermera.
"MEE  nfrastructure o oM MEW CONSLUELION O [l Teatquarier= INSIMEE. ¢ 349496 30-Aug-11 NEVAN CONSTRUCTION LDA
Source Fund Infra. Fund District (Contract No. RDTL - 11003913

6-Mar-13
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One vendor gets three codes

Date

Tender Amount Vendor name
awarded
|

Vehicle for FDTL (Contract ne: RDTL - 10004325) 877,426 AUTO DILI 8-Oct-10]

PN - Supply of Vehicles for National parliament Office of Timor-Leste 383,010 AUTO TIMOR LESTE 25-Dec-12|

Open-standing arrangement for supply of light motor vehicles for the ROTL
government fleet (RDTL-93602, 93892, 93753, 93891, Amendment-10000307)
Min. Defesa e  Vehicles for FDTL: seven (7) Toyota Hiace Commuter Manual Diesel LH 202 R-Remde.
Seguranca Contract no: RDTL-10003229
Min. Defesa &
Seguranca
Comissdc Anti Nine (9) Vehicles for Anti-Corruption Commissicn - four (4) Tovota Hilux 4x4, cne (1)
Tovota RAV 4. (Contract No. RDTL-11003720]
Supply of vehicles for F-FDTL - two (2) Tovota Land Cruisers, two (2) Tovots Rush.
Contract No. RDTL-11002025,
Supply of vehicle for F-FDTL - four (4] Tovota Rush. (Contract No. RDTL-11004924 &
11004510).
Min. Defesa &

Vehicles for FDTL (Contract no: RDTL - 10003187 169,685 VAOLS0 AUTODIL
Sezuranga

Provedoria Supply of Vehicles (Toyota Hilux and Land Cruiser Prado, & units in tetal] {Contract

Direitos Mo. RDTL-11004193

Min. Financas Supply of five (5] Vehicles Hilux Double Cab Diesel Manual 2500 CC 4x4 for MoF 166,50 AUTO DILI
Contract no: RDTL-10003525

Min. Satde Purchase of vehicles for DNALA - four (4) Toyota RAV4 Petrol, Manual transmiss 153,101 AUTO TIMOR LESTE
5 door

Purchase of Vehicles: Tovota RAV4, Toyota Rush (Contract No.: RDTL-1000307 | 150,777 © AUTO DILI

365,201 AUTO TIMOR LESTE

293,43% VAQ028 AUTO TIMOR LESTE

Vehicle for FDTL (Contract ne: ROTL - 10004327] 258,3 VAD190 AUTO DILI

251,1 VAQOZ8 AUTO TIMOR LESTE

245,488 VAOQ190 AUTODILI

211,580 VAQL90 AUTODILI

169,5 TOYOTA AUTO TIMOR LESTE

Min. Megdcios
Estrangeiros

Open standing arrangement for supply of light motor vehicles for the RDTL
government fleet. (Contract No.: 10000307]

Supply of vehicles for Secretary of State for Youth and Sport - three (3) Toyota Hilux
Double Cab, one (1) Toyota RAV 4. (Contract No.. RDTL-10005078)

149,492 AUTO TIMOR LESTE

141,148 AUTO TIMOR LESTE

.
MP-Supply of Vehicles for the National Parliament S 3,500,000 VAQO28

A very versatile supplier

Department Tender

Ministry

ICB-  Comm Admn Ciomm Adimn Infra, Fund SeRStrUETion of New Houses (Total 11,190 houses) Timor- Lest= MDG
Works Infrastructure Fund Project. [Contract no. RGTL 11004352)

5 86,898,684

iTe-

Comm Admn Daudere bridse (Steel truss Bridse} with lansth 2x60m in .
WOrks || facimicnue Fund | Do Admninfra. Fund || bictricr Lautem. (RDTL 10008190) § 4818476

Dermal

wja  DotassesPaa Construgso Postos Multi function Border Post Building st Salele, Bstuzade and Sskato, s asz0718
’ Toda O Governo Integrado Front Timor Leste (Contract Mo, ROTL-11002477 and 11002478} (e

Contract no.: 100038704, Three Multi Function Border Fost Buildi
Erolectin $alele, Batugsde and Sakato Fronteiras-MF (ITB 091366-2)

Dotagées Fara Construg 3o Fostos
TedeDGoverno  Integrads Front

5 3,350,116 3% CARYVATIMOR LESTE FTV.LTD |

Dotagées Para Construgso Postos Censtruction of Road snd Drainase for the Intesrated Boarder Posts at
Source TodoOGoverne  Integrads Front Bstusade, Salele and Sakato [Contract No, RDTL-11

S 2,837,998 254211 CARYATIMOR LESTEPTY.LTD

n Comore, Stage 2 - under

Comm Admn Infra, Fund of Runwa

mm Admn . .
Infrasticture Fund asreement/contract no. (ROTL-11001711) $ 2,385720  7-#fn-11 CARYATIMOR LESTE FTY.LTD

Min. Turismo.

e o st i Mae. Turismo Mercsdo Lama [RDTL - 1000191 S 1,746,000 2-f§ar-10 CARVATIMOR LESTE PTY.LTD

ime-

Comm Admn Special Contract Continuation Project, Jardim Metina rofor Herses
Works | ammcnns Fund | ©0m Admn e Fund o et e ROTL - 11005254) $ 900,000 2fun-11 CARVATIMORLESTEPTV.LID

Dol
Y
NCB  Min. Infa-Estruturas  Timer Leste (agencia
Ao Financiadal
Dir. Nas. Assuntos

Construction of Danssrous Can 2nd Tr

Shed for the Port of Dili [Aporsil)

S 200,000 295@ar-10 CARVATIMOR LESTE PTY.LTD

. Min. Sclidariedade ct for new construction of centre building
N gt Antigos Combatentes o 00 2o aRr5430) Jargin dos heroes § 495088  3f9ec-10 CARVATIMOR LESTE PTY.LTD

Libertacso MNac.
L P (roiocie
in Infra-Estunas Timor Lesie (agencia curso) do Porto de Di Contract no: RDTL - 10006102]
Puire Financiadal
Dir. 1.
NjA Min. Infra-Estruturas Estradas Pontes = Construcac ponte daudere. [Contract no: RDTL - 10005150) s 461,648 24-Nv-10 CARYATIMOR LESTE PTY.LTD

S 452,000 20-Hec-10 CARVATIMOR LESTE PTY.LTD

Contralo Cheias
ir. Mac. periodica estrad ket | (Estradas Delta, Timar
N/A  Min Infra-Estunaras Estradas Pontes & Plaza/Lesder, estradss Pertamina, Av. Portugsl, Port suthoricy, Motaele § 421,825 16-S§b-10 CARVATIMOR LESTEFTY.LTD

Controlo Cheias Banana Estradas). [Contract no: 10003946)

Doragses Para i &0 Postas Supply of Postos Inteerads fronteirs Batuzade, Salele e
Source TodoOGoverme  Integrads Front Sakato [Contract No. RDTL-11002608) S 312381 SUGEL1 CARVATIMOR LESTE PTY.LTD

Cir. Mac.

NCE  Min Infra-Estuaras Estradas Porres e Erojecto emergencia Laulara Roads. (Contract No.: ROTL-10005178) $ 198,500 27-Nov
Contrala Cheias

e oriodics estradss Fatuhadas ate Estradas Delta [Contract

N/&  Min Infra-Estituras Estsdss,Pontes e T TPy S 188,040  12-Oct
Controle Cheias e
5o,

Eroiect Periodic Maintenance of $anta Cruz Roads in Dili, Timor Leste s
RDTL - 100035

NCB  Min. Infra-Estunaras Estradas.Pontes e
Contralo Cheias

169,072 183-Oct-10

Min. Turismo. Funda Seguransa
.

Industia | Ahmentar Censtruction of Truck Scsle st Fomento & Tibsc, [ROTL-10004713) S 139,230 4&Now-10
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Date
TEpe Department Tender Amount Vendor name
= = . awarded

Electricidade Timor-Leste  Supply of High-Speed Diesel Fuel to Elecricidade de Timor-Leste (EDTL) {Contract No.

$ 8515547 26-Apr-11 ESPERANCATIMOR OAN

Edt| (agencia Auto 5TA-Mol-020/2010)
= " h
onstrugo Postos Construction of Road and Drainage for the Integrated Boarder Posts at Batugade, § 2837008 25 Aug11 CARYATIMOR LESTE PTYLTD
tegrado Front salele and Sakato (Contract No. RDTL-11004012) -
ir. Nac. Turismo Rehabilitation of Mercado Lama (RDTL - 10001915, $ 1,745,000 2-Mar-10 CARYATIMOR LESTE PTY.TD
in Admin. Estatal OT New construction for five storey Kobe house In Universidade Nacional Timerdeste ¢ 400000 10-Feb-11 HOLGAPAPTYLTD
Contract no: 001/UNTLI1/2011 —
. ingle sc lgencia Desenvolvimen  Konstrusaun Foun Edificio Nasional resisto Notariadu tha Dili (Contract No.ADTL: ¢, 422200 55 \iay-08 HOLULI UNIPESSOAL LDA/IANIORU!
c 09234/91952 HOLULI UNIESSOAL LDAIANIORUL]
r.Geral Servigos Construction of the Official Residence of the Minister of Finance (Contract No. RDTL

Single Sc $ 1,258,192 13-Oct-11 NEVAN CONSTRUCTION LDA

rporativas 11004613

Timor-Leste LNG, Supervision and Field work support for Marine Site Investigation &
Pre-FEED and FEED (Front End Engineering Design] for Marine Facility in Beaco,
tacdes Para Todo O Provision to Support the Government of Timor Leste in the renegotiation of Timor s

Single Sc Ggmm Admn Infra. Fund $ 1,200,000 5-Jan-11 HR WALLINGFORD LIMITED

Single Sc y — 1,200,000 23-Nov-10 MACMILLAN KECK ATTORNEYS & SO
werno-Fundes Com Telecom's Concession Contract (Contract No RDTL-11004692
N N tallati MV, LV Distribution Li h ti d tor 350
Single Sc Gpmm Admn Infra Fund 1o 2UON ML JIsiBULen LIS, MOUSE CONNECUON NG NEWEENSIAMON 330 o 4 153533  14-Oct-10 TIMOR BUILDING PTYLTD

Kva (cubicle panel, panel synchron, step up transformer 500 Kva for k Vila
Mew Instalation MV, LV line and MV lines, Distribution transformer in Atabae,
Maliana-Bobonare District (Contract No. RDTL - 12000002

New MV Line Install new transformer Extended LV Line (Chay Lautem District
Lospalos) (Contract No. RDTL - 11004544

New instsllation MV, LV Distribution Line and House Connection for Beacou to Palaca
1 (Contract No. RDTL-11006155.

Mew Instalation MV.LV line and MV lines, distribution transformer in Aileu, Ainarg
District (Contract RDTL - 12000012

New instalation MV, LV Distribution Line and House Connection for Palaca 1 to Mota
Ain, Balibo Sub District - Bobonaro District (Contract No. RDTL -11004839

Single Sc Gdmm Admn Infra. Fund S 1,083,588 14-Oct-10 SALI-MAGU UNIPESSOAL LDA

single Sc Gamm Admn Infra. Fund 5 999,902 15-Oct-10 SARA NERU UNIPESSOAL IDA

Single Sc gpmm Admn Infra. Fund 966,891 14-Oct-10 GRACIATIMOR ELECTRIC UNIP.LDA

single Sc @mm Admn Infra. Fund $ 964,314 14-Oct-10 NINO ELECTRICAL UNIP.LDA

omm Admn Infra. Fund § 944,049 15-Oct-10 CLEMBAR ZON,INIP.LDA

\eencia Desenvolvimen  Projecio new installation of Lv & MV and Disiribution Line iransformer package 2 $ 931,497  23-Nov-10 LIAN FORTE UNIPESSDAL LDA
ac Iot 3 at Lirafa Lautem. (Contract No. RDTL-10005373) -
ia D Ivi Projeto konst ba New Installation of LV & MV |ines & Distribution Transf
Agencia Desenvolvimen roleto konstrusaun ba New Instalation o ines & Distribution Transformer 557,000 | 25-Nov-10|LUZLOS DA
ac 2 lot5 - Buiomau to Laivai, Lautem District (Contract no. RDTL-1000053761 E—

Mew Instalation MV.LV ling and MV Lines Distribution Transfermer in Caicide Osowa,
Baucau District (Contract No. 12000007
Agencia Desenvolvimen New instsllation of LV and MV Lines and Distribution Transformers Package 2 Lot 7

Comm Admn Infra. Fund 860,651 14-Oct-11 CENTRAL HILL ELECTRIC,UNIP.LDA

S 858,373 8-Dec-10 ESQUEIRE UNIPESSOAL LDA

“Restricted” tender information

Proposal
Reception
| Deadline

Ministry Tender Contracts not yet on portal

Sec Estado Recursos  Preliminary Engineering, Detailed Engineering and

Naturais peline Routing Survey

25-08-2011

21-12-2012 NP-Supply of Vehicles for the National Parliament

tD

00000000016 - RFP No. SERN-KOGAS 001/2011

D General Inf i

00000000000000000016 Date 2ra2011

RFP No. SERN-KOGAS 001201

ption RFF No_ SERN-KOGAS 00172011
Dascrption Praliminary Engineanng, Detaled Engnasing and Pipaling Rauling Sunvay
Institution oe W hy is

Process RFP No. SERN-KOGAS 001201

s “KOGAS”
alreadyin the
Bid Manager Name Peter Pease d ocu m e nt?

Last Date For Questions 11072011

6-Mar-13
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MDG-Suco (5 houses per aldeia)

Tabela 1: 2011 no 2012 Alokasaun no Dezembolsu ba Orsamentu

""" Final Contract Price:|

Vendor ID
VC

|

Prod The Final Contract Pr

achieved by changin
tows

Contract Start Date

Contract End Date

Vendor Name
CARYA TIMOR LESTE PTYLTD

Awarded Amount
36,808,684 00
Total $B6,898,684.00

Rovised 2011 Budget | Grand Tot Budget
Program Budget 2011 c“”'f:':: “‘,’;},‘;‘; Disbirsements B"'“Ts,m: 2012 2012 After Roll
(5°000) (§'000) ($'000) Over ($000)
|MoG 5 51207 | § 86,000 |5 8600 |5 42517 | 75000 |§ 17517
30 - Conselho de Administragao do Fundo de Infra-estruturas - Fl, 2013
Orgamento 2012 Despesas Rollaver o o o o o
b 2012 22013 Final 2013 | 201 15 i | an
& Rollover Dezombro 2012 INavos
5000 §000 § 000 $000 5000 §000 5000 $000 5000
jectivo D i Milenio 117,517.30 14,000.00 | 103,517.30 | (57,254.00) | 46,263.00 81,500.00 | 6500000 ] ©5000.00 ) 61,084.00
Agua & Saneamento 2050400 - | zsm00] (17,574.00) | 6,930.00 #o00| 2400]| 204200] 5w
Habitag fes sociars/comunitanas (5 casas w13 1400000 7901330] (30,680.00) | 39,333.00 | 58000 ase000| ssse0o0| 4458000
por aideia. no total de 11.145 casas)

Final 2013 budget, including Parliament’s changes _

Date

awarded

Vendor name

/A

S 1,475,213

ICB - Wa Min
N/A Min

i $ 1,267,500

NCB. Min.

$ 1,149,983
959,532

N/A Min.
NCB Min.

923,408
itract No.: RDTL-10006445 810,647

single S¢ Min

¥a Emergency works at Watulsri Roads (Contract fip. RDTL-11003161 797,957

Single Sc Min. Igifra Emersency works at Aisibere Bridee, Viqueque D#trict (Contract No RDTL - 11003142 797,583

Single Sc Min. ffifra Emerzency works Nunumalau roads - Uatulari, Viueque district (Contract No. RDTL-1 764,263

Single Sc Min finfra Emergency works at Bekarin River. {Contract No. B5TL - 11003112) 730,600

NCB Mingnfra Emergency Remexio Roads. Aileu Districts. (Contrai#t No: RDTL-10005237 692,622
N/A Mirginfra Projecto Emergencia Alismbata river. (RDTL - 10008163 687,364

N/A Mirginfra Projecto emergencia de Aliambata Bridee. Construfition Tede Bridse at Aliambata, Uat 650,361

Single Sc MirgInfra Emergency works at Baguia-Afalocai Roads. (Contrict No. RDTL - 11003171) 643,705

N/A Ming Infra Projecto emergencia da Ribeira de Aipelo do distrigs Liguica. (Contract No. RDTL-100C 635,100

N/A MirgiInfra Proiecto emergencia de Kelan River. (Contract No. BDTL 10006450 563,200

N/A - Mi
single Sc Min
N/A Min
N/A Min

552,000
ontract No.RDTL-11003154] 530,684
rain in Soft Material 519,986

518,800

N/A Min
ICB - Wo Min
single S¢ Min
N/A Min
N/A Min

504,994
457,000
441,884

441,873

rojecto Emergencia Construcsaun Sistema 440,778

Single Sc Min Infr%mergen(v Works Vigueuge Dilor Roads, Vigiieque District (Contract No. RDTL - 11002 440,039

Single 5¢ Min. Infra
ICB - Wo Min.

strict (Contract No. RDTL- 11003162 425,096

Contract no: ROT| 423,976

Min.

422,950

Min.
ITB - Wo Min

420,000
397,981

19-Mar-11 PT. ISTAKA KARYA PERSERD

8-Mov-10 WAIDA UNIPESSOAL LDA
31-Dec-10 ASPALINK LDA

29-Nov-10 MARINO ENTERPRISES PTY LTD

22-Dec-10 NANANIU COMPANY LDA

30-Dec-10 SHABRYCA CONSTRUCTION

8-Aug-11 R COM DEUS UNIPESSOAL LDA
4-Jul-11 BORU BUTI CONST UNIP LDA

S5-Dec-11 GREU UNIPESSOAL LDA

4-Jul-11 VIOZUM UNIPESSOAL LDA

29-Nov-10 THREE HORSES
22-Dec-10 CAILAWA LDA

30-Dec-10 EUTSCRAY UNIPESSOAL LDA

4-Jul-11 RUVIC CONS.UNIPLDA

22-Dec-10 LOUBARA CONSTRUCTION UNIP.

30-Dec-10 COMPANHIA MEIORI LDA

27-Dec-10 CLARDEL INTERPRISE UNIPESSOA

4-Jul-11 UHACAELDA

30-Dec-10 LURO INDAH UNIPESSOAL LDA
30-Dec-10 AITULA CONSTRUCTION ELECTRI]]

30-Dec-10 TINOLINA Pty Ltd

22-Nov-10 NEW PRIMA TRUSS ELECTRIC LDA|

4-Jul-11 UA-ME UNIPESSOAL LDA
30-Dec-10 CAILAWA LDA
28-Jun-11 CLARIDADE LIQUICA

4-Jul-11 DEZ IRMAOS UNIPESSOAL LDA

4-Jul-11 CARNELIA UNIPESSOAL LDA

15-Dec-10 RAMELAO AINARO COMPANY
30-Dec-10 WATU-BITA UNIPESSOAL LDA

24-Nov-10 HIDAYAT PTY.LTD

9-Jun-10 MONTANA DIAK UNIPESSOAL LDA

6-Mar-13
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Are these urgent or unforeseeable?

Tender

Amount

Date
Vendor name

~ |awarded

tacdes Para Todo O Goy
serva Contingéncia

DotagBes Para Todo O Goverl
Reserva Contingéncia

Dotagdes Para Todo O Governa-
Reserva Contingéncia

DotagBes Para Todo O Governo-
Reserva Contingéncia

Dotagdes Para Todo O Governo-
Reserva Contingéncia

tagBes Para Todo O Goverg
a Contingéncia

supply of High speed diesel fuel to Electricidade de Timor-
Leste (EDTL). [Contract no. STA-Mol-020/2010)

fi re Ground Investipation and Bathymetric Survey
i s in Three (3) Inshore Areas at Suai and Beaco.
Econtract no: ROTL - 10001953)

pply and Installation of integrated Radio Communication

r F-FDTL and PNTL (Contract No. 89353)

w Construction and Rehabilitation of Infrastructure at
ibada Nac. Sanctuary (RDTL - 10000888)

mbustivel EDTL. iContract no: RDTL-10006457]1

Supply of IT Equipments: Wireless LAN for Ministry of
Finance and Custom Solution. (Contract no: RDTL -
10002229)

S 9148124

1,299,141

602,738

574,000

218,750

134,000

1-Sep-10 ESPERANCATIMOR OAN

21-May-10 TOKE OIL & GAS 5A

9-Apr-10 PT. PADUMACOM KARYA JAYA

COMISSA0 ORGANIZADORA PARA

25-Mar-10 PEREGRINACAO AO SANTUARIO
MNACIONAL AITARA

31-Dec-10 GRACIATIMOR ENERGY

7-lun-10 TARO-OMA 11 UNIPESSOAL

The portal shows only these six contracts from the Contingency Fund.

State Accounts show 223 Contingency Fund expenditures in 2011 alone,
totalling $30 million.
http://www.laohamutuk.org/econ/OGE11/CGA11/ContingencyFund2011.xls

More information about the State
Budget and execution reports

http://www.laohamutuk.org/econ/OGE13/120GE13.htm

Book 2: Each ministry’s Annual Plan

Book 3: Districts (including PDD, PDL)

Book 4A and 4B: Details about each state agency

Book 5: Do

nor contributions

Book 6: Infrastructure and Human Capital Funds

eProcurement Portal

6-Mar-13
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Ministry

Is that all?

Date

Tender Amount Vendor name

| awarded _

ITB - GBS (viM) Provedoria Direitos
Humanos

RFQL- G&S (VM) Provedoria Direitos
Humanos

RFQL- G&S (VM) Provedoria Direitos
Humanos

RFQL- GES (VM) Provederia Direitos
Humanos

RFQ - G&S (VM) Provederia Direitos
Humanos

Supply of Vehicles (Tovota Hilux and Land Cruiser Prado, 4
units in total] (Contract No. ROTL-11004193)

$ 169,500 21-Sep-11 TOYOTA AUTO TIMOR LESTE

Custu hodi hola Kareta Tovots Hi-lux Vigo (4) unit. (Contract
Mo: RDTL - 11001596}

$ 125200 18-May-11 LOSLA MOTOR UNIPESSOAL LDA

Printing and Service (Printing Folder PDHI), (Printing
Envelope PDHI Size Ad),(Printing Envelope PDH) Smal
Sizeflayal.(Printing Note Book with Logo PDHI)

Equip Fixo e Material de Escritorio

Procurement OF IT EQUIPMENT

Number of contracts signed each month

P P P @ @
FF PP S
ST

$ &

oF

For more information

Visit www.laohamu g
or

laohamutuk.blogspot.com

Thankyou.
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