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to'o 30 Setembro 2016

No

Planu Orsamentu ba Tinan Finanseira 2017
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Área Rai Maran:

Área Esklusiva Tasi laran (TLEA):

Área Konjunta (JPDA :

D. ANP Nakfilak ba ANPM

A PM Administra Upstream, Downstream no Mineral

ANPM Administra Upstream, Downstream no Mineral

ANPM Administra Upstream

Autoridade Nacional do Petróleo e Minerais (ANPM) hanesan instituisaun publiku, ne'ebé

estabelese ho dekretu lei No. [/2016 loron 9 Fevereiru alterasaWl dahuluk husí dekretu lei

No. 20/2008 loron 19 Junu kona ba Autoridade Nacional do Petróleo, ne'ebé iha

responsabilidade atu maneija no regula atividades petroleo no minerais iha area Timor Leste,

iha tas i laran no ma rai maran inklui area konjunta ba desenvolvimentu petróleo, bazeia ba

dekretu Lei estabelesementu ANPM. Lei Atividade Petroliferu Timor Leste, Tratado Tas i

Timor no Codigo Minero.
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E. Posisaun Financeiro ANPM nian por 3 Desembru 2015 (Tuir relatorio

auditor esterno)

STATEMENT OF FINANCIAL POSITIO

AS AT 31 DECRMBER 2015

2015 2014

Notes $ $

ASSETS

CURRENT ASSETS

Cash and l:ash equivalents 4 7.953,910 7,059360

Cash and cash equivalents - Joint Petroleum

Developrnent Arca 4, 11 22.212,204 23.485.758

Trade and other ceivables 5 907,488 973.096

Other currenl asseis 6 17.690 6.663

Total Curreot li eu

Property plant and equipment

lnlangible

Total on-Current Assets

TOTAL ASSETS

7

31,091,292

424,955

327,007

751,962

31,843,254

31,524,877

524,294

349,955

874,249

32,399,126

Hanesan hatudu iha tabela iha leten ANPM iha reserva (cash) $ 7,953,910 nebe Jori husi

2015 hanesan relatorio husi auditoria estema iha leten. Relatorio ne'e produs wainhira ANPM

hetan auditoria estema husi Merit Partners kompania hu i Dar\! in, Au tralia. Kompania ne'e

halo auditu ba PM nia jestaun finan iro ano fiskal 2015. Relatorio ne' mos hatudu
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receitas husi actividade petrolíferu iha area konjuota ida oebe ANPM simu no lista iha ANPM

nja konta iha loroo 31 Dezembru 2015 fo numero osan hamutuk $22,212 204. Husi nee

ANPM halo transferensia ba nasaun rua Timor - Leste (90%) ho Australia (10%).

F. ANPM DiaD reseitas iha Setembru 2016

lha Setembru 2016, ANPM hetan reseitas husi operadores kontratu petróleo nian sira hanesan

ConocoPhillips Eni, nomos Woodsid . Reseitas sira ne'e selu ba ANPM tuir kontrato

Petroleum Sharing Contracl (pSC) ho ANPM. Alein de husi reseitas baseia ba kontratu,

ANPM mos hetan subsidiu busi Governo Timor - Leste ba 2016 harnutuk $ 2,800,000 nomos

receitas husi aktividade downstream hanesan receitas ba li ensa posto combustivel hamutuk

$62,750.00.

Orsamento subsidiu hu i Governo Timor - Leste, ANPM uza ba atividades Downstream no

Minerais nomos Area Esklusiva Timor Leste nian iha tasi laran. Tuir mai tabela hatudu

ANPM nia reseitas iha Setembro 2016.

ANP CA5H RECEIVED lN 2016

Actual

Contract Service FeeslKustu kontratu ba Servisu

PSC

03-12 BU 5160.000.00 $1~n nnn nn

03-13 BU $160.000.00 $160,000.00

03-19 SUNRISE* $160,000.00

06-105 ENI* $' 60.000 00

03-20 SUNRISE* $1~n nnn 00

11-106 ENI 'tAn nnn nn ~An nnn no

Development Fees/Kustu Dezenvolvimento

Bayu-Undan 52,828.000 00 $2,743.65000

Kltan** ~':l"J;. nnn nn $81?M nn

Sunrise

Other Income
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TL Gov Subsidy/Subsidio husi Governo TL

Downstream

Total

*invoice haruka ona, mas osan sidauk tama iha konta

**se kompleta antes 31 Desembru 2016

G. Lala'ok Orsamentu ba ANPM

j-- - - - - - ----
~~ ,:_- -~ -" _., "~_/~

• Fundus Busi Area Konjunta: Aprovadu Husi Komisaun Konjuntu ba lPDA uir Tratadu

Tasi Timor (2002), Aneksu C(b), no Aneksu D(d) husi artigu 6(b)(v).

• Fundus Husi Orsamentu Estadu TL: Aprovadu Husi Parlamentu Nasional liu husi

MPRM.

• Taxa husi aktividade Downstream: tuir decreto lei nomeru 1/2012 9 Fevereiru ANPM sei

collecta taxa husi aktividades Downstream hanesan Fomesamento (Instalasaun no

operasaun ba postu abastesimentu kombustiveJ), Armazenamentu, Komer ialisaun,

Transporte, Marketing, Prosesarnento (Retàneria) no actividade sira seluk neOO tama iha

kompetensia no kbi'it ANPM nian.

Proporsaun Orsamentu IIusi Fatin Rua Ne'e bazeia ba volume servisu nebe la hanesan

hu i tinan ba tinan, lha Tinan 2016 proporsaun orsameotu aprova atu admini tra servisu

ba area rua ne mak hanesan tuir mai oe'e:

Area konjunta (JPDA) : 61%

Area Esklusiva Tasi laran no Rai Maran : 39%

husi total orsamentu ANPM ba Tinan Finan eira 2016

• Orsamentu 2016:

Total Orsamentu Aprovadu

Total Kontinjensia (3%)

Fundus;

Fundus husi Arca Konjunta
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Subsidiu Husi Orsamemu Estado (MPRM) .39% ($ 2,800,000)

Fundu husi reseita Downstream: la inklui tamba preparasaun orsamentu 2016 iha

Octubru 2015, sidauk hatene osan hira mak bele ANPM coleta husi aktividade

Downstream.

• Orsamentu Alokadu no gaslu (ui,. Diresaun id-idak:

ANPM mai husi JPDA - Area Konjunta no Orsamentu subsidiu husi MPRM kontribui

ezekusaun ba tinan tomak iha 2016 hanesan tuir mai ne:

Actual Ezekusaun Orsamentu 2016 to Fulan 5ept 2016

DESPESAlOSAN SAI Total Budget Total Exp
%YTD
Spent

Kustu Empregu $ 2,478,930,09 $ 1,501,620.23 61%
Viagem Ofisias $ 316,408,00 $ 204,020.79 64%
Dezenvolvimento Rekursu Humanu $ 539,834,00 $ 264,278.68 49%
Konsultan $ 1,661,400,00 $ 779,582.44 47%
Administrasaun Geral $ 1,150,30996 $ 653281 18 57%
Kapital Minor $ 111,000.00 $ 325.694.19 293%
Depreciation & amortisation $ 375,601.07 $ 363,444.41 97%
Kontinjensia $ 199,004.52 $ - 0%
Total S 6832.487.64 $4.091,921.92 60%

Nota:

kustu empregado: salario, insurance no benefisio.

viagem officia' : viagem nebe iha rela auo ho ANPM nia funsaun ka mandato.

dezernvolvimento rekursu humanos: relasaun ho treinamento hoto-hotu ba ANPM

nia funsionario, nomo incluindo ba Graduate lntem hip Program lGlP) sira.

Consultan: consultorie externo

Administrasaun Geral: advertisement, relokasaun ba funsionario lntemational

kusto ba viaturas manutensaun auditorios, subcription ho membersbip, telefone no

kommunikasaun, postages,promosaun orgarusasaun, exibisaun, inkontro ba Joint

Commissions aInnesties ba funsionarios, stationaries.

Kapital minor: ku to ba as ets.

bens e serviso: cleaning, bank charge, electricidade copying ho printer, seguranca,

telefone ho kommunikasaun,
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• ANPM Nia Re ur o Humano

ANPM nia funsionario detalho por 30 Setembru 2016

H. Despesa ba orsamento por 30 Setembru 2016 tuir diresaun id-idak

To'o 30 etembru 2016 ANPM exekuta (pagamentu ona) 60% husi orsamento ba tinan

finan eira 2016.

lha tabela tuir mai exekuta or amentu tuir categoria ida-idak.

ITOTAL TLEA BUDGET (only)
Tolal TLEA Bucl"..l S 2.786627.33
TOlal TLEA Expe..... $ 1553,701.12
% TLEA SPENT AS OF SEPT 16 !!i8%.
Total Remaln TLEA Budlilat S 12121126.21

TOTALJPOABUDGET(ONL~

Total .lPDA Budg t $ 3.573,971.00
Total .lPDA Expendilure $ 2,538.221.00
Q/o .lPDA SPENT AS OF SEPT 16 710/0
Total Remaln JPDA Budgel S 1035750.00

'"Total TL Gov allooat.d fo.....I.tano. to SAO TOME $ 400.00000
Total Exp.ndltur.. S 257.234.07
Total Remaln S 142.766.93

Total TL Gov alloc.tad fo.. _I.tance to Guine BI••au $ 150.00000
Total Ex~ndltur. S -
Total Remaln $ 150000.00

Totla TL Gov allocatad for 011 Oparators Audlt S 1,000,00000
Total Expendltur. $ 488888.89
Total Ramaln $ 511 111.11

TOTAL ANP BUOGET 2016 (Inoluda JPOA)
Total ANP Budget S 6,832,487.64
Total ANP Expenses S ... 091 921.92
% ANP SPENT AS OF SEPT 16 Goa/o
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• Entertantu Despesa iba 2016 ba orsamentu ezekusaun ba ao Tome e Principe, Guine

Bissau nomos Orsamento hodi balo auditoria ba operadores iha JPDA to'o fim de

Setembru 2016 mak hanesan tuir mai ne'e:

Orsamento sei iha ba STP nia assistansia inkuidu 2015 nian hamutuk $400,000.00.

osan exekuta ona bamutuk $257,234.07. balansu iha 30 Septebnl mak $142,765.93

Extensaun ba licensa anti Vírus iha ANP-STP ho total orsamento $4,272.03.

eekusaun ne'e halao iha Marsu 2016.

Pagamentu Perdiem ba representativ nain 2 husi ANP-ST hodi atende CPLP Global

Ecollomic Forum iha Dili fulan Fevereiro 2016. Orsamento ba assitensia ida ne'e

bamutuk USO $3,091.00

Entertantll osan assistensia ba Guine Bissau sidauk esekuta sei ho balanslI hamutuk

$150,000.00

lha orsamento 2014, ANPM heten orsamento husi Governo Timor - Leste ho

montante $1,000 00.00 specifiku hodi halo auditoria ba Conoco - Philips (kampo

Bayu-Undan) nomos ENI (kampo Kitan). Orsamento ne'e exekuta ona hamutuk $

488,888.89 ba tender advertisement no mos pagamentu dabuluk ba Delloitte.

Or amento ba projeto nee nia balansu iha 30 Setembro 2016 mak $511 111.11.

Actividade auditoria ne'e Delloitte hetan liu husi konkursu publiku, ne sei kuntinua

nafatin karik to'o inisiu tinan 2017.

Programa iha komitmentu atu execute antes Desembru 2016 hanesan tuir

mai nee:

• Orsamento nebe atu bele executa hanesan comitmentu antes fun de 2016 mak TL Cement

Project hamutuk $200,000.00,

• Survey ba mármore iha municipio Manatuto orsamento hamutuk $150,000.00,

• Finaliza esboso Decree Lei ba Onshore Petroleo orsamento hamutuk $150,000.00,

• Finalisa aun ba regulamento tekniku ba Trading Regulation ho orsamento hamutuk

$40,000.00,

• Mapamento ba pedreiras (fattlk) iha teritorio Timor-Leste. La inklui ZEEMS - RAEOA,

$100000.00,

• Acreage Release ba Onshore (rai maran) no Offshore (tasi Laran) 150.000.00.
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• Servedor foun atu bele usa iha ANPM nia eskritorio foun ho Mineterio Finance hamutuk

mais e menus $150,000.00.

J. Programa Importante Ne'ebe hala'o ona to'o Loron 31 Setembro 2016

mak hanesan tuir mai ne'e:

• Kontinlla servisu ho konsultan ma terminasaun ba Oilex

• Promosaun ba desernvolvimento kampu mina rai ma area konjunta - JPDA no Kontinua

rekolha dadus kona ba atividades minarai iha Timor-Leste

• Auditll Esterna ba Ezekusaun Orsamentu TLnan Finanseira 2014 nian

• Halo meloramentu ba ANPM-lT nia infranstrutura hodi bele hetan ISO 27001

• Kontinua halao inspesaun prelirninaria ba estasaun minarai hotu iha Distritu Dili no fo

lisensa ba operasaun postu konbustivel ba prosesa lisensiamentu tuir lei nebe iha ona

• Kontinua halao prosesu atu swnete lei Codigo Mineral ba Parlamento

• Treinamentu ba Staff - Rai laran no Rai liuI - iha area oin-oin husi Tecnico. Komersial,

legal. no s 1- luk tan -Iao bela

• Kompleta lnspesaun regular H E ba Kampu Bayu - Undan nomos KITAN

• Kontinua halao audito ba Asset Management Integrity iha fasilidade Bayu - Undan

• Prepara regulamento ba Downstream storage - annagen mina

• Aktividade inspeksaun (fuel quality inspection. stroge facility)

• Halao Exebisaun ho promosaun ba Acreage Release Campaign

• Kria Legal Framework ba Offishore no Onshore

• Technical Regulation onshore - regulamentu tekniku ba rai maran

• Avaliasaun no lisensa ba lnstaUation and Operation of Fuel Filling Station, Fuel rading

Activity, ho Fuel Storage Activity

• Kria Regulamentus foun ba Marketing (Bunkering). Public Registry and Central

Downstream Infrastructure

• Halibur dadus petroJeo ba onshore

• Consulta no licensa ba Soth are ( Data Managemenr, Petrel Software Maintenance)

• Kontinua servisu ma Local Content - Contidu local hodi ervisu hamutuk ho SEPFOPE

hodi desemvolvimentu lei b servisu nain iha kampu mina rai.
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K. ANPM nia plano atividades ba 2017, em geral:

• funsiona Diresaun Mineral husi kria regulamentu ba aktividade minerais e modelu

kontratu

• Aktlvidade inspesaun (fuel quality inspection stroge facility)

• Kontinua Exebisaun ho promosaun ba Acreage Release Campaign

• TL Onshore Regulation (inklui konsultasaun Publico)

• Kontinua inspesaun ba HSE - Saude. seguransa ho meio ambiente iha plataforma Bayu-

Undan

• Kontinua halo inspesaun ba Metering - inspesaun metro ba produsaun iha Bayu-Undan

• Kontinua halao auditoriu ba Conteiudo local

• Kontinua halao auditoriu ba PSC Compliance

L. ANPM nia Proposta orsamentu ba Tinan Finanseira 2017

ANPM nia proposta ba orsamento 2017 maka tuir mai nee:

• ANPM nia Reseita husi lPDA hamutuk:

• Husi Governo Timor-Leste atraves MPRM:

• Taxs husi actividade Downstream:

• ANPM nia Retain Earning:

Total

$4,538,200.00

$1 800000.00

$129.400.00

$ 125,317.23

$6,592,917.23
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• Planu Or amento ba Tinan 201 7 fahe kada diresaun

DI...ctorllt8 ToUI

Presidem Office $ 302,476.26

2 Single Auditor $ 213,017.97 70% 30%

3 Corporate Service $ 1,283,572.80 70% 30%

4 jPOA S 181,067,49 100% 0%

5 Commercial $ 384,011.79 90% 10%

6 Heallh Safety & Environm nt S 450,952.80 90% 10%

7 Developmeot & Production $ 623,642.14 90% 10%

8 AR &Exploration $ 543,795.23 73% 27%

9 Vice President Moeral $ 83,769.37 0% 100%

10 Mneral S 571,625.64 0% 100%

11 PSC & Loca! Content S 559,678.63 90% tO%

12 Downstream 453887.44 100"10

13 SOO 18,192.00 70% 30%

14 Overf1ead 731,200.95 70% 30%

EslinalBd 6,400,890.51

15 C 192,026.72 70% 30%

lIO"lo 36.00%
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• Reseitas detalho ba 2017 (revenue forecast 2017)

Contract Service Fees
PSC
03-12 BU
03-13 BU
03-19 SUNRJSE
06-105 ENI
03-20 SUNRISE

06-103 OILEX
06-101/A MINZA
11-106 ENI

Development Fees
Bayu-Undan
Kitan
Sunrise

Olher Income
TL Gov Subsidy
O stream Applk:ation fees
Interest
Otherincome

Totallncome
Retained Eaming
Olh Incorne
Budget

Budget Surplus/(Deficit)
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• Orsam to b 2017 tuir tegoria

dezemvo rsu uman 639,692.00

a un geral 70359000

n 911000.00

28000.00

be
731200 95

H Con ncy

Nota:

• ku tu empregado: salario, insurance no benefisio.

• viagem ofliciais: viagem nebe iha relasaun ho ANPM nia funsaun ka mandatu.

• dezemvol 'mento rekursu humanos: relasaun ho treinamento hotu-hotu ba A PM

nia funsionario, nomos incluindo ba Graduate lnternship Program (GIP) sira.

• Administrasaun Geral: advertisement, relokasaun ba fun ionario lnternational, kusto

ba viaturas manutensaun, auditorios subcription ho membership, telefone no

kommunikasau", postages,promosaun rganisasaun exibisaun inkontro ba Joint

Commissions, amnestie ba funsionarios, stationaries.

• Consultants: consultorie externo.

• Capital minor: kusto ba as ets.

• bens e serviso: cleaning, bank charge electricidade. copying ho printer, seguranca,

telefone ho kommw1ikasaun.
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