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2.3

including O&M budgets for first three years with project proposals considered by
rafl

Ensure that new sector strategies include a strong emphasis on the sustainability of
the infrastructure options proposed. Include recurrent cost estimates in sector
investment plans.

T

High

2.4

Involve MPS early in the project preparation cycle to ensure that feasibility and
design studies prioritize sustainability and consider not only engineering analysis
but also social, economic analysis.

High i
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current condition of assets and record spending on capital improvements and
maintenance, to help the Budget Office improve estimates of recurrent financing
requirements

2.6

Maintain the project data base managed by MPS and link it more closely to the
Budget Office to improve estimates of future recurrent spending.

Medium

2.7

Engage line ministries actively in project supervision, even where NDA and MSA are
playing a leading rele, so that they have a strong commitment at handover to
ongaing maintenance.

Medium

2.8

Ensure line ministries start formally collecting basic data on service delivery to
remain focused on O&M for service delivery

Medium

Third Issue: Addressing the Challenge of corruption, collusion, and nepotism {KKN)
Problem: Extensive non-compliance with basic public administration standards contributes to percepticns of

widespread corruption

Recommendation: Strengthening project management to improve the essentials of public administraticn as part of a

o e nE Hom Ak i -~ anti-rarruntinn
3.1 | Council of Ministers to prioritize its decision to engage in a comprehensive follow Very High
up on findings of the internal audit of procurement systems, and report back to
Parliament ~
3.2 | Review the policy, regulatory and operational aspects of procurement to ensure High
that essential central agency procurement functicns continue to be performed B
3.3 | Parliament to ensure the Government tables each year the acticn it has taken in High
response o the previcus year’'s Opinion on the State Accounts, initially prioritizing
the introduction of internal controls ]
3.4 | Review apparent proliferation of MPW functions in other line ministries as well as High ‘
ADN. If possible, directly address perceived weaknesses in MPW rather than create ‘
new ministries of infra.
3.5 | Align government audit functions with the newly established Court of Audit High
3.6 | Prepare a Project Manual for line ministries that includes technical guidance on High
project management: the responsibilities of project directors, project managers,
procurement and FM officers.
3.7 Establish a firewall between government and business at the project Medium
preparation phase to ensure that the upstream project cycle process is not
captured by vested interests _
3.8 | Train civil servants in line ministries on project management Medium
3.9 Mandate and resource MPS, NDA, NPC to provide technical assistance to line Medium
| ministries on project management B
3.10 | Engage the ADN in reviews of the original business case when costs exceed more Medium
than 30 per cent of the initial cost estimates i
3.11 | Ceurt of Accounts to participate in peer netwarks of supreme audit institutions to Medium
help strengthen its nascent capabilities
3.12 | Follow up on procurement-specific actions: line ministries to submit procurement Medium
pians to NPC; clarify the limited circumstances in which direct awards can be
considered (Article 92); monitor decentralized procurement by NPC using the
Performance Framework included in the draft new law.




