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Birth of a NationBirth of a Nation

• Participate and Observe the last three 
years
– Growth in the government
– Growth in capability

• Dealt with difficult issues
• Prepared to Work Hard & Be Accountable

– Multi-party conference to review the proposed 
laws

• Starting from a Clean Slate
– Laws, regulations, contracts



“State” of Play Today“State” of Play Today

• World’s Newest Country 
– Formed in 1975, Restored in 2002
– Essentially started from scratch

• Institutions and Infrastructure
• All Ministries, not just Petroleum

• One of the World’s Poorest Countries
– Building Infrastructure
– Building Human capacity

• Local infrastructure not well developed



Usual DeterrentsUsual Deterrents

• First rounds are just that – first rounds
– Limited & untested laws
– Limited & untested regulations
– Limited precedents

• Open-minded thinkers
– Seek out advice
– Want to do it right – passed up many 

opportunities to do it the easy way for less than 
the best gain for the country



Timor-Leste Committed to the Proper 
Development of its Petroleum Resources
Timor-Leste Committed to the Proper 
Development of its Petroleum Resources

• Majority of GDP for the foreseeable 
future
– Oil revenues have already begun
– Significant revenues with start of LNG 

operations  
• World Class Experience

– Timor Sea Treaty and the JPDA
– Bayu-Undan and Darwin LNG 
– Joint Authority
– Experienced Advisors 

• Open and Transparent
– Key principle for the petroleum sector



Starting from Scratch – Best of the BestStarting from Scratch – Best of the Best

• Petroleum Act
– Enabling versus Prescriptive
– Balance between generating wealth for the 

country and protecting its people and natural 
resources

• Production Sharing Contract
– Nothing extraordinary
– Subject to international arbitration

• Petroleum Fund
– Transparency on petroleum revenues
– Controls on pace of spending



What is Timor-Leste Seeking?What is Timor-Leste Seeking?

• Open Dialog
– Level of understanding or capacity to act is 

greater than one would expect based on 
size/age

• Good Partners 
– Timor-Leste stands ready to be a partner in the 

development of its petroleum resources
– Protection of the environment is paramount

• Big and Small Thinkers
– From World class offshore developments
– To onshore seep exploitation


