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On the 30th January 2018 South Horizon Offshore Services Lda., a Timorese Joint 

Venture company between TIMOR GAP Marine and Siglar Offshore Services Timor, 

signed a Master Service Agreement (MSA) and A Call-Off Order with Conoco Phillips 

Australia for the provision of Topside Fabrication Services for the Bayu Undan Infill 

Wells(BUIW) Project.  

the awarded scope of work consists of Scope Element A-Grating, Structural/Pipe 

Supports and Brackets; Scope Element B-Carbon Steel and Duplex Stainless-Steel 

Pipe Fabrication; Including Optional Scope Element C-Duplex Stainless-Steel Pipe 

Completion. The total Call Off Order weight is over 7ea in which to be fabricated at 

Aibel – Deeline yard in Thailand with schedule delivery at Ex-Work on March 

28,2018.  

In addition, during the execution of this fabrication work  SOH  will send 2(two) 

Timorese worker consists of 1(one) junior welder and 1(one) junior fitter from 

Centro Formasaun de Professional Tibar to undertake a welding/fitter training for 

offshore welding work including On the Job Training during project execution at 

Aibel-Deeline fabrication yard.  

Both SOH representatives – Conoco Phillips BUIW project management strongly 

believed that this contract award is a significant milestone to Timor-Leste based 

company to directly provide goods and services for Bayu Undan project especially 

BUIW project and the remaining contracting services to increase Timor-Leste based 

company participation and capacity building program of Timorese Trades.  

 

Francelino Boavida (South horizon Deputy Managing Director) and Dave Fillman (ConocoPhillips / BUIW Project 
Manager) 

South Horizon Deputy Managing Director, Mr. 
Francelino Boavida signing the agreement  

BUIW Project Manager, Mr. Dave Fillman signing 
the agreement  
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TIMOR GAP APPLY INNOVATIONS SUPPORTING ITS TEAM   

Who says education needs to end when you 

graduate? Sending workers back to school is 

a plus for employees and employers. TIMOR 

GAP encourages its workers to acquire 

further knowledge on the company’s 
business areas and operations by incentivize 

them to invest in their careers. The company 

recognizes the benefits of staff development 

for individuals and the institution as a whole 

and offers opportunities for employees to 

undertake personal and professional 

development that enables them to improve 

future contribution to the company. 

 In this context, two of the company 

employees, Miss Fidelia de Sousa and Miss 

Noemia Pereira will do their Masters of 

Petroleum Geoscientist at University of 

Western Australia (Perth) and of 

Environment at Macquarie University in 

Sydney (Australia) respectively.  

. Ms. Fidelia de Sousa, Geoscientist (on the left) and Ms. Noemia           

. Pereira, Environmental Engineer (on the right) 

. The two TIMOR GAP staff have been contemplated with a special      

. ceremony where most of the company colleagues participated. 

 

On January’12th, 2018, TIMOR GAP presents its progress, plans and goals to H.E. Minister of Petroleum, Dr. Hernani Coelho , at Palacio do Governo. 

 

The meeting was attend by the President & CEO of the National Oil Company, Mr. Francisco Monteiro, Vice President Antonio de Sousa and all Directors 

of the company’s business units, with focus on updating the Minister of Petroleum about the National Oil & Gas Company activities, ongoing projects 

progress, short-term & medium goals and TIMOR GAP’s subsidiaries progress and plans.  

 

The meeting’s attendees appreciated the mutual corporation and the efforts made to ensure that the Program of the VII Constitutional Government and 

the TIMOR GAP’s Strategic & Business Plan 2016-2035 are kept aligned. 

 

TIMOR GAP PRESENTS ITS UPDATES, PROGRESS & PLANS TO H.E. MINISTER OF PETROLEUM  

H.E. Minister of Petroleum, Dr. Hernani Coelho with the President & CEO of TIMOR GAP, Mr. Francisco Monteiro, 
Vice President Mr. Antonio de Sousa and all Directors during the company’s “Updates, Progress & Plans”  
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During the week of 5 – 9 February, TIMOR GAP, E.P.’s Integrated Management System was 
audited by DNV GL. The objective of the audit was to undertake periodic review of the Health 
and Safety Management System against OHSAS 18001:2007, as well as to undertake 
transitioning review of the Quality Management System against ISO 9001:2015 and 
Environmental Management System against ISO 14001:2015. For OHSAS 18001:2007 the aim 
was to ensure that the system has been well maintained and improved, while for ISO 
9001:2015 and ISO 14001:2015, the aim was to ensure that the new standards requirement, 
version 2015, has been implemented and that all the mandatory requirements are complied. 
Transitioning audit was undertaken as it is mandatorily required for all ISO certified companies 
to upgrade their Management Systems before 15th of September. For Health and Safety 
Management System, similar upgrading review will need to be done once the current standard 
OHSAS 18001:2007 has been approved to become ISO 45001, following the same transitioning 
audit process. By the end of 2018, recertification audit will need to be done because the 3 years 
certification period will come to an end.  

All units in TIMOR GAP, E.P. participated actively and enthusiastically. Generally, the system 
has been in compliance with new standards requirements and is well maintained. Leadership 
commitment was still highly regarded in the review. From this audit, there will be a report 
provided by the certification body listing all the findings, if there is any, which needs to be 
responded by TIMOR GAP, E.P. to complete the audit process. Nevertheless, during the closing 
meeting held on the 9th of February, the auditor briefly informed the participants that overall, 
with the finding  that TIMOR GAP, E.P. has, the auditor is able to recommend to the 
certification body that TIMOR GAP, E.P. will be rewarded the ISO 2015 version, the new 
upgraded certification.  

With the continues maintenance of the Integrated Management System, it is evident that 
TIMOR GAP, E.P. continuously looking after its system, to importantly ensure that 
effectiveness of its work process is enhanced with the adoption of the Integrated Management 
System. This management system is also used and will be used to manage the South Coast 
Project (Tasi Mane Project), as is written in the scope of the ISO Certification which is Project 
Management in Petroleum Sector Related to the LNG, Refinery and Supply Base & Petroleum 
Services 
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DISSEMINATION OF INFORMATION ABOUT THE PETROLEUM FUND PROMOTED BY CCFP 

February 28th - La Clo, a small village in Manatuto District (Timor-Leste) was one of the places chosen 

by the Petroleum Fund Consultative Council (Conselho Consultivo do Fundo do Petróleo, CCFP) for 

dissemination of information about the Petroleum Fund.                                                             

The Petroleum Fund governance model is based on a high degree of transparency and disclosure of 

information aiming to attain public support for a wise management of petroleum revenues and to 

reduce the risks of a bad governance. In line with this, CCFP conducts several workshops/briefings across 

Timor-Leste informing and updating the population regarding the activities associated with the 

national oil & gas sector. Mr. Luís Martins, Director for Business Infrastructure Development Unit of 

TIMOR GAP, was one of the keynote speakers of the event, focusing during his intervention on the Tasi 

Mane Project and its importance for the development of the country. Representatives from Ministry of 

Finance, EITI-TL, Civil Society and Banco Central were also in attendance.  
 

The Petroleum Fund of Timor-Leste was established under the provisions of the Petroleum Fund Law, 

which was promulgated on 3 August 2005. The Petroleum Fund Law provides mechanisms that assist 

Timor-Leste to sustainably manage its Petroleum revenue, details the parameters for operating and 

managing the Petroleum Fund, defines the asset allocation and risk limits, governs the collection and 

management of receipts associated with petroleum wealth, regulates transfers of the State Budget and 

provides for government accountability and oversight of these activities. 

 

Total of Balance of the Petroleum Find of Timor-Leste in the end of 2017 was $16.799.313. USD.  

 

TIMOR GAP, represented by B&D’s Director, Mr. Luis Martins during the Dissemination. 



                                                                                              

     Newsletter       
No. 3 / March 2018              

  Edition of March 2018 

DISSEMINATION OF INFORMATION ABOUT PETROLEUM FUND PROMOTED BY CCFP  

 

March’26 th – The Petroleum Fund Consultive Council (CCFP) promoted the 

dissemination of information in regards to Timor-Leste’s sovereign wealth fund, 

Petroleum Fund, which is the cornerstone of the Government´s economic policy, 

in an event held at Dili Convention Centre and organized for the university 

students of Universidade Nacional de Timor Lorosa’e (UNTL), Universidade 

Oriental de Timor Lorosa’e (UNITAL) and Dili Institute Technology (DIT), 

including also the participation of staff of Ministry of Tourism.  

The Petroleum Fund is public interest issue concerning the country’s wealth good 

governance management, thus, this initiative by CCFP is extremely important in 

order to the Timorese people to fully understand the mechanisms   underlying the 

Petroleum Fund. CCFP makes sure that whenever funds are withdraw from the 

Petroleum Fund that is through the mechanism established by the Petroleum 

Fund Law in order to demonstrate utmost transparency and accountability. 

TIMOR GAP, E.P.  upon the invitation from the Petroleum Consultive Council  and 

joined by the Autoridade do Petróleo e Minerais (ANPM) , Extractive Industry  

Transparency  Initiative (TL-EITI), Banco Central de Timor-Leste (BCTL) and 

Ministry of Finance (MoF), carried out another socialization about of Petroleum 

Fund. H.E. Vice Minister of Tourism, Mr. Rui Menezes da Costa, was also in 

attendance. 

TIMOR GAP, represented by its President and CEO, Mr. Francisco Monteiro, 

covered the following topic during his intervention:   

 Maritime Boundary  

 Tasi Mane mega project  and the importance of Suai Supply Base 

 Timor-Leste petroleum value potential sector & its industrialization  

 Production capacity of Greater Sunrise and Bayu Undan  
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CCD (Dili Convention Center) – with the presence of the Vice Minister of Tourism, H.E. Mr. Rui Menezes da 
Costa, Ministry of Tourism staff, students of Tourism and Management from UNTL UNITAL and DIT. 

   TIMOR GAP’s President & CEO, Mr. Francisco Monteiro, during the Dissemination of Information at CCD  
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MINISTER OF PETROLEUM DELIVERS 3RD PHASE OF SOLS ENGLISH COURSE GRADUATION CEREMONY IN BEAÇO  

H.E Minister of Petroleum Handed over certificate  

As part of Ministry of  Petroleum and TIMORGAP program 
to support  English training program  for  Beaço 
community, on 11 April 2018  SOLS 24/7 and Beaço 
community organized  3rd graduation ceremony for the 
completion of a six months English course in Beaço ( Suku 
Maluru).  

 

 

 

 

The Graduation ceremony was attended by the Ministry of 
Petroleum H.E Hernâni Coelho, Viqueque Municipality 
Administrator Mr. Gregorio Henrique, Ministry of 
Petroleum, TIMOR GAP, local Government representatives 
and also Local community leaders and SOLS Students. 

 

 

 

 

The Total number of students graduated during the period 
is 249 students with different level includes primary 
English, Level 1 and Level 2. English training program in 
Beaço conducted in four different Centres includes Maluru 
and Makaloso Centre, Kailoibere Centre, Loho-Oan Centre 
and Makaliku Centre.  

 

 

 

 

 

In his speech, Minister of Petroleum H.E Hernani Coelho 
commends the success of this training course and 
appreciated communities and local leaders for their 
support. He also encouraged students to use the 
opportunities to learn in order to contribute in the future 
Timor-Leste development especially LNG Plant project. 

 

 

 
 
 

Welcoming and Cultural dance from Beaço Community                               

H.E. Minister of Petroleum delivered a speech after the certificates hand-over 


























