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Programa no Orsamentu Aprovado 2022 no ninia Ezekusaun
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Preparagho do {
desenvolumerts do Greater 12,741.280,00 £50,.509.75 2,741,816.18 1,463, 147.67 4,765 473.80 37 A0%
Redeserohimenc do campo
d 48-CPP 2022 2,188 021.00 £3 144,24 16,943.19 6,100.00 75,107.44 J.4T%
| rvastimenio no onshore 10,511.572.00 £.020,740.00 1,000, 000.00 A8,284 .00 6,059,024.00 B7.64%
Prestacdo de SErACOS No setor

m_:_:, = 1,811,195 00 300,000.00 26,226.67 328,226.87 | 17.02%
| e stimento no bloce & e C 1,911.185.00 13.051.00 500, 000.00 11,227 .50 524.378.50 27 43%
Irveatimento no bioce affchore P

PP 11.01) 2,548,260 00 20,340.00 54, 509,00 T4849.00 2.94%
| veslimento no CPP 15-18 2.548 260,00 110,370.00 26,677.00 136,047.00 5.34%
i nlo ng CPP 19-11 2,548 260 00 1,000,000.00 1,000,000.00 | I9.34%)
| mveatimento em IORJECOR 837,085 00 160, 000.00 150,000.00 2I.568%
TOTAL DO LIPS TREAM 37,623 ua.ww 2
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Fornscimento de combustiwel
:g;;::mm!um da 3, 185 225 00 20,451 8% 1,622,605.40 1,080,235.868 2,732423.24 BE%
Eastudos & conatrucio do
Tlrmulg;%wmﬂa de 1,274,120,00 11, 88218 50,075.18 28,136.78 20,194.14 %
1
Esludas & inveslimanto no
Terminal de Importaclio de 1.274,130.00 107,885 57 24,162.78 B1,125.92 21317427 1™
&nmvo t
s o T, v 1,274,130.00 44,573.15 69,590.00 600.00 114,763.15 o
Refnaria & Complexs
Petrogui mico (estuda 1%1,120.00 - - 3,061.76 3,061.T6 1.60%
cial )
[TLNG BE ACD (E studo de
Impacic Ambsenial & a27.057.00 29,184 0% - 7,662.00 38, 728.05 6%
ltnm.ﬂm
Fresiaclo de servdcon 218.533.00 = 24 957 .30 2495730 0.00%
TOTAL DO DOWNSTREAM 8,164,425.00]  214,006.04 | 39.43%
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Porto da Bass Loglatica do
Sual (Susi Supply Base -SSB) 2,548 260 nu; £1,181.00 18, TE6.00 62,369 .00 162.286.00 S.98%
Lsroporo do Sual &37.081,.00 150, 000.00 16,930 .00 300,000.00 A47.00%
Refnaris de Betano
imonilorizaclo e controlo de 318,532.00 160, 000.00 1,303.00 150,000.00 AT.08%
lemmas & propreedades )
FAbrce e QNL. de Beaco 318 533 00 7.070.00 78, 504.76 163,228.00 246.892.758 | TT.S1%

(levaniamenio de dados)

A A A 3,822,387.00 08,331.00 | 39538078 | Za3.83 75
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EGF‘HED de dp—l‘fll;.ﬂ.l 12.700.000.00 1.274,118.7T7 5.025,181.00 2,640, T61.24 8,040,081.01 T1.180%
TOTAL DAS OPERACOES | 12, 700,000. 00 1,3744%0.77 00 3 = T1.18%
OGE - Transiaebncis 02,200,000.00(  7.453,601.61 12,076,000.67| 6,663,265.70| = 76,082.857.88| 41.99%
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Rezultadu Atinjidu 2022

UPSTREAM

Greater Sunrise

- Diskusaun ate a data entree TIMOR GAP ho Sunrise Joint Venture (SJV) hamutuk enkontru dala 18 , no
mos entree SJV ho Estadu Timor-Leste no Australia (Trilaterial) hamutuk enkontru dala 3 ho objetivu atu
finaliza Rejime Jurisiku (Kodiku Mineirus no Petroleu no mos ho Kontratu Partitha Produsaun (PSC)).

= Maloria iha alinhamentu husi parte hotu. 5o pontus ida rua delt maka iha hela diskusaun atu buka
konsensus.

- Estudo geologico regional no halao simulasaun dinamico reservatoris

Redezenvolvimentu

- Finaliza Fase | husi Reunlaun Trilateral no submete ona relatoriu ba ANPM no Santos

Bayu Undan - Estudo ba reservatorio no estudo viablidade ba captura no armazenamento carbono
PSC TL-OT-21-17 (Bloku Sosializasaun konaba esplorasaun Iha Bloku Pualaka
PUALACA) Konklul akizasaun no prosesamento ba Full Tensor Gravity (FTG)
= Hahu halao interpretasaun ba dados FTG
- Dezeino 2D sismico hodi prepara ba tendirazasaun
PSC 15-01 (Bloku - konklui ona tender ba estudo FWI (Full Waveform Inversion)
Offshore) - Iha proseso consesaun contracto ba manan na'in ba FWI
PSC 19-16 (Bloku Reprocesamento ba 53D seismico halao hela, sei konklui loha fim do ano
Chuditch Block) Konklui dezeinho ba posu appraisal hanesan preparasaun ba perfurasaun posu appraisal lha tinan 2023
PSC 19-11 (Bloku Konklui inpretasaun ba 3D sismico
Offshore) Hahu availasaun ba campo marginais iha bloku nia laran hanesan Jahal, Kuda Tasi, Krill no Squilla

PSC 17-08 (Bloku
Onshora Covalima)

Perfuarsan ba posu esplorasaun Lafaek-1 hahu ona Iha dia 02 de Outubro - Tuir plano sei konklul iha 90
dias nia laran

PSC 17-09 (Bloku
onshore iha area
Betano)

Konklui preparsaun ba perfurasaun posu esplorasaun Rusa-1 ne'ebe sel halao Iha tinan 2023 nla laran
= Konklui diskusaun ho Obras Publica (ONEPCC) hodi konstrul dalan/estrada ba area perfurasaun

Bloku Foun (Onshore no
Offshore)

Iha proseso asina kontratro ou PSC ho ANPM

- = ———



https://digital-camscanner.onelink.me/P3GL/g26ffx3k

Rezultadu Atinjidu 2022

DOWNSTREAM

Fornesimentu

Kombustivel ba Sentral
Eletrika Betano

Fornese kombustivel ho ti:utal kuantidade 27,230,553 miloens de litru

Portu Importasaun Gas
Natural Likidu (GNL)
Metinaro

& Portu importasaun
Terminal Metinaro

Konklui Estudu Pre-Viabilidade no Viahilidade ba Portu Importasaun ba GNL

Konklui kontinuasaun servisu husi estudu Viabilidade ba Portu Importasaun ba GNL

Konklui reidentifikasaun no publikasaun ba terenu ba Portu Importasaun Petroleu

Faze final ba prosesu aprovizionamentu ba estudu FEED ba Portu Importasaun Petroleu

Faze final ba prosesu aprovizionmentu ba peskiza survey ba Geotekniku, topografia, batimetria ba
terenu (tasi laran no rai maran) ba Portu Importasaun Petroleu

Asina Memorandum Intendimentu ho ZEEMS (Sosiedade Comersial de Dezenvolvimentu RAEOA) atu
halo estudu Enjineria ba GNL ho Portu Importasaun Petroleu antes Desizaun Final Investimentu.

Postu Kombustivel
(operasaun kombustivel

Suai no mos Projeitu
foun)

Reseitas ate Setembru ho total USD$129,127.13 ho insidente Zero.
Asina kontratu ho vendedores foun rua hanesan World Vision Suai no BNCTL Suali.

Asina Memorandum Intendimentu ho ZEEMS (Sosiedade Comersial de Dezenvolvimentu RAEDA) atu
hari novo postu kombustivel iha rejiaun Oecusse

Kapasitasaun Juventude

Konklui kursu baziku ba programa formasaun joven iha Beaco iha Sentru Formasaun Tibar

ba GNL Beago Asina kontrau ho PT. Badak LNG
- Hahu on the job training ba area manutensaun ba planta LNG ba fulan 9 iha Badak LNG Bontan,
Kalimantan
Refinaria no - Asina kontratu ho IHS Markit atu halo revizasaun ba estudu merkadu no ekonomiku ba Refinaria no
Petrokemiku Petrokemiku Betano

Asesmentu ba viabilidade projeitu refinaria ho skala kiik ho kapasidade 10.000 — 15.000 kbd.

Projeitu'T‘ar;i ‘Mane

TASI MANE

" Konklui estudu ;’iabilidada ba portu temporariu iha S5B

Konklui Dezenhu Detallu ba Bairro foun Holbelis
Konklui levantamentu dadus Rai no Propriedades iha area designadu planta GNL Beaco
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ORSAMENTU APROVADU BA TIMOR GAP BA TINAN 2023

Proposta Orsamentu ba tnan 2023 husi TIMOR GAP hamutuk US § 141,000,000.00

—

Maibe Orsamento Geral do Estadu (OGE) neébe atu alows ba TIMOR GAP hamuiuk USD § 54 000 000 00
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| PROGRAMA PRIORIDADES BA TINAN 2023
' UPSTREAM
. PREPARASAUN BA DEZENVOLVIMENTU KAMPU GREATER SUNRISE
. REDEZENVOLVIMENTU KAMPU BAYU UNDAN
. INVESTIMENTU ONSHORE
. PRESTA SERVISU UPSTREAM
. INVESTIMENTU IHA ONSHORE BLOKU A NO BLOKU €
. INVESTIMENTU BLOKU OFFSHORE (PSC 15-01)
. INVESTIMENTU IHA PSC 19-16
. INVESTIMENTU IHA PSC 19-11
9. INVESTIMENTU IHA IOR/EOR
' DOWNSTREAM '
10. FORNESIMENTU KOMBUSTIVEL BA EDTL
11. STUDU NO KONSTRUI PORTU IMPORTASAUM PETROLEU (PIT)
i 12. STUDU NO INVESTIMENTU BA PLANTA IMPORTASAUN LNG
. 13. DEZENVOLVE POSTU ABASTESIMENTU KOMBUSTIVEL
14. PLANTA REFINARIA NO PETROKEMIKU {Studus Komersial)

15. TLNG BEACO (Asesmentu Impaktu Ambiental + Kapasitasaun) |
16. PRESTA SERVISUS

TASI MANE :

17. PORTU BASE DE APOIU LOJISTIKU SUAI (Suai Supply Base - 558) 1
18. AIROPORTU SUAI

19. PLANTA REFINARIA BETANO (Monitorizasaun no Kontrolu Propriedades)

20. PLANTA LNG BEACO (Levantamentu dadus) 1
DEZENVOLVIMENTU INSTITUISAUN NO REKURSU HUMANU

21, HAMETIN INSTITUISAUN NO KAPASITASAUN REKURSU HUMANU
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