
4/18/2013

1

Breves Informasaun

Suai Supply Base Project  

EKIPA KONJUNTA INTERMINISTERIAL

SERN-TIMOR GAP, MJ, MAP, MAEOT, SEMA, SES-PNTL

25th October, 2012

Agenda
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Project Time Line� Project Time Line

Fatin Projetu� Fatin Projetu

� Importansia Suai Supply Base

Deskrisaun Projetu� Deskrisaun Projetu

Benefisiu Projetu� Benefisiu Projetu

Identify Select Define Execute OperateActivities

Studies

Cost 
Accuracy • Undefined • + 30-50 % • + 10-15 % • +10% or less

Project  Life Cycle

• Conceptual

• Analogues

• Potential Projects

Pre-Feasibility 

(PFS)

• Concepts 

narrowed

• Technical and 

Commercial 

definition

• One Concept is 

selected

Feasibility (FS)

• Tmore depth 

technical Studies 

and preliminary  

Enginerring

designs started

• Projeect more 

deined

• All Risk is 

identified and 

qualitative 

measure provided

Pre- Front End 

Engineergin

Design 

(Pre-FEED)

• Detail engineering 

and design is 

performed

• Vendors are 

identified for 

quote

• Risk are 

quantified

Front End 

Engineergin

Design 

(FEED)

Construction and 

Commissioning

Engineering 

Procurement 

and 

Construction 

(EPC)

Public engagement: socialization and consultation, identification and land clearance  

Environment Impact 

Assesment

Sept 2011   

Engagement of Consultant

Nov 2012  to Mar 2013    

Bidding  Round 

May 2013

Construction Phase 1

May 2015 

Commissioning & Hand-over 

Project

2008-2009

Desktop Study

• Preliminary concept 

design, 

• Select Location, etc

2009-2010

Pre-Feasibility Study

• Concept design, 

• Geotech

• Investigatiom, Etc

2010-2011

Feasibility Study and FEED

• Technical and 

Comercial,  

• Front  End 
Engineering Design 

(FEED)

Sept 2011

Final Decision

• Presentation to 

Council of Ministers

• Resolution of Coucil
of Ministers

Sept-Oct 2011   

Sosialisation and 

Consultation

Oct 2011-Jan 

2012   

Identification

May 2012 

Verification Data

Jan-June

Compensation

� Project Time Line

� Saida mak Supply Base?

• Baze Apoiu lojistika ba aktividade

esplorasaun no produsaun mina 

no gas

• Portu espesifiku atu suporta 

aktividade industria mina no gas

• Portu Integradu 

� Tambasa persija hari’i SSB?

• Promove no multiplika aktividade 

industria petroleu iha Kosta Sul

• Sai hanesan baze atu desenvolve 

infrastrutura seluk iha kosta sul
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� Importansia Suai Supply Base
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Suai

Broome

� Importansia Suai Supply Base --- cont

� Kompitisaun Supply Base
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� Mapa Lokasi (Fatin Projetu)

� Area ba Suai Supply Base iha Kamanasa – 1113 hektares (SSB = 250 ha,  Petroleum Industria Estate = 

781.57 ha, Area Protezidu & Crocodile Park = 81.43 ha) 

� Area Nova Suai iha Aldeia Dais, Suku Labarai no Matai – 213 hektares

18 April 2013 SERN © Pipeline Task Force 7

� Fatin Projetu

� Komponente SSB:

� Parede Harahun 

� Laloran (Breakwater)

� Ponte-kais (Jetty) 

� Edefisiu (Office Block)

� Armajen (Warehouse)

� Tanki Liquido (Storage Tank)

� Espasu Livre Designadu (Open 

Yard)

� Minishorebase

� Utilidades
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Deskrisaun Projetu� Deskrisaun Projetu
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� Faze Projetu 3:
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Faze 3 (Phase 3) – Portu 

Integradu (All Cargoes)

Faze 2 (Phase 2) –

Rekursu Minerais no 

Enerjia

Faze 1 (Phase 1) –

Industria Mina & Gas

Deskrisaun Projetu� Deskrisaun Projetu .. Cont.
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� Orariu Konstrusaun Faze 1
� Fulan 18 – 24 
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� Sumariu Konstrusaun Faze 1
� Preparasaun Terenu (Site Clearence)

� Parede Harahun Laloran (Breakwater)

� Portu Temporariu (LCT Ram)

� Ponte-kais (Jetty)

� Edifisiu (Office Block)

� Armajen (Warehouse)

� Tanki Liquido (Storage Tank)

� Espasu livre designadu (Open Yard)

� Minishorebase

� Utilidades

� Infrastrutura Suporta ba Komunidade

� Deskrisaun Projetu .. Cont.

Ekipa Konjunta Interministerial

� Kria kampu serbisu (Direta)

�300 TL durante konstrusaun

�250 TL durante operasaun

�Uzus kontrator lokal no nasional bele to’o 40% (durante 

faze konstrusaun)

� Kria kampu serbisu (Indireta)

�1,000 – 1,500 TL iha akomodasaun, restaurante, 

transportasaun, fatin rekreasi, no sst.

� Treinamentu no edukasaun

� Sei hamosu aktividade negosiu foun 
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� Benefisiu Projetu
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� Sei atrai invesmentu husi setor seluk

�Industrial estate (Fabrication yard, pipe coating, etc)

�Turismu

�Transportasaun

� Promove produtu/industria lokal

�Agrikultura (fos, modo, aifuan, no seluk2 tan)

�Pekuaria (karau, bibi, fahi, manu, no seluk2 tan)

�Peskas (ikan, boek, no seluk2 tan)

� Hasae kreximentu ekonomiku

� Suai sei sae hanesan sentru negosiu iha kosta sul
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� Benefisiu Projetu … cont.
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