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OBJECTIVES OF THIS SESSION
At the end of this session, we want to be able to
answer:
1. What is your role in the EITI?
2. How can you effectively perform that role?
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PART I:
THE CIVIL SOCIETY’S ROLE IN THE EITI

EITI Standard
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A national multi-stakeholder group
decides how their EITI process
should work. Agrees EITI workplan
with objectives linked to national
priorities for the extractive sector.
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This group publishes an EITI
Report where government
revenues and other data are
disclosed and independently
assessed.

The findings are analyzed and
communicated to create public
awareness and debate about how
the country should better manage
their resources.
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EITI and the Civil Society
Civil society is represented in the EITI International Board

EITI and the Civil Society
Why CSOs participate in EITI:

• Provides a safe and sustained platform for
dialogue with governments & companies
• Helps build capacity and enhance
understanding of extractive sector
• Venue to push for policy reforms
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EITI and the Civil Society
Why CSOs participate in EITI

• Enables access to reliable information on the
extractive sector
• Enables CSOs to demand accountability from
government and companies
• Regular diagnostic of country’s transparency
mechanisms in the extractive sector

Examples:
Mozambique: Civil society demands have influenced
public opinion on extractive resources governance leading
to a debate on contract re-negotiation.
Indonesia: Civil society uses EITI to engage government in
discussions on beneficial ownership
Philippines: Civil society uses EITI to push for transparency
legislations in Congress and revision of mining fiscal
regime
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Opportunities in Timor Leste:
1. Engagement in discussions on revenue management
2. Evaluation of licensing and tendering process for oil
and gas projects
3. Examination of benefits of oil revenues to
communities
4. Discussions on economic diversification
5. Contract transparency including contract negotiations
6. Understanding operations of Timor Gap

CSO engagement under the EITI Standard
EITI Requirement 1.3:
1. Civil society must be fully, actively and effectively engaged
in the EITI process.
2. The government must ensure that there is an enabling
environment for civil society participation.
3. The government must ensure that there are no obstacles to
civil society participation in the EITI process.
4. The government must refrain from actions which result in
narrowing or restricting public debate in relation to
implementation of the EITI.

6

Civil Society in EITI

25 April 2017

CSO engagement under the EITI Standard
EITI Requirement 1.3:
Stakeholders, including but not limited to members of the multi-stakeholder
group must:
i. Be able to speak freely on transparency and natural resource governance
issues.
ii. Be substantially engaged in the design, implementation, monitoring and
evaluation of the EITI process, and ensure that it contributes to public
debate.
iii. Have the right to communicate and cooperate with each other.
iv. Be able to operate freely and express opinions about the EITI without
restraint, coercion or reprisal.

CSO engagement under the EITI Standard
Role of MSG members:
•
•

•
•

Members of the multi-stakeholder group should have the capacity to
carry out their duties.
The multi-stakeholder group should undertake effective outreach
activities with civil society groups and companies, including through
communication such as media, website and letters, informing
stakeholders of the government’s commitment to implement the EITI,
and the central role of companies and civil society.
The multi-stakeholder group should also widely disseminate the public
information that results from the EITI process such asthe EITI Report.
Members of the multi-stakeholder group should liaise with their
constituency groups
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CSO engagement under the EITI Standard

Role of MSG members:
• Approve EITI work plan
• Oversee EITI reporting process
including approval of EITI Report
• Approve Annual Progress Report
including evaluation of impact and
progress towards objectives
• Engage in Validation

EITI Civil Society Protocol:
The protocol sets out the questions the EITI Board
(including Committees) and validators should consider in
assessing whether the provisions pertaining to civil society
participation (1.3) have been met, as well as the
types of evidence to be use.d in answering those questions
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Best practices of CSOs from EITI countries
DRC: Evaluation workshops Results:
organised by the PWYP
A more united civil
coalition every 3 months
society
Stronger voice on the
MSG
Broader ownership of the
EITI process at national
and sub-national level

In Myanmar, CSO representatives regularly
engage subnational constituents in the EITI
process
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In the Philippines, CSOs regularly consult with
constituents on aspects of EITI implementation:
Key activities:
• CSO preparatory meetings
before each MSG meeting
• Review of draft EITI Reports
before publication
• Publication of assessment of
EITI Reports after publication
• National conference on EITI
Reports after publication
• Participation in EITI
roadshows/outreach

In Ukraine, regional CSOs participate in discussions
on transparency of local payments and allocations on social
and economic development of local communities

that the existing nomination procedures and
constituency consultation mechanisms are fit
for purpose.
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Self-assessment of CSO participation in the
EITI- key issues to consider:
For MSG members:
1. How would you evaluate your participation in
MSG activities such as MSG meetings, outreach,
oversight of the reporting process?
2. What can you say about the decision making
process in the MSG? Are there obstacles to your
participation?
3. Which aspects of the EITI Standard and EITI
reporting do you find difficult to understand?

Self-assessment of CSO participation in the
EITI- key issues to consider:
For non- MSG members:
1. How would you evaluate the consultation
mechanisms conducted by your EITI MSG
representatives with wider constituents (other
CSOs in T. Leste)
2. Is there effective communication of EITI Reports
among your constituents? How can it be improved?
3. Are there obstacles to your participation in EITI
activities?
4. Is the EITI process helpful in your work as CSO?
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SHARING OF RESULTS OF SELFASSESSMENT

Group Work
1. Considering the priority issues, goals and strategies
you identified in the morning session, what challenges
do you face in achieving these goals?
2. Considering the results of your self-assessment, what
challenges do you face in effectively engaging in the
EITI? Examples could be technical capacity,
communications, understanding of issues, lack of
manpower /financial resources, enabling environment
3. What do you need to do to address these challenges
and achieve these goals? Draft a capacity building plan
to set concrete actions with timelines.

12

Civil Society in EITI

25 April 2017

GROUP WORK

PART II. CSO SELECTION PROCESS
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CSO Selection Process
Requirements under the EITI Standard:
•
•

•
•

Invitation to participate in the group should be open and transparent.
Each stakeholder group must have the right to appoint its own
representatives, bearing in mind the desirability of pluralistic and
diverse representation
The nomination process must be independent and free from any
suggestion of coercion
Civil society groups involved in the EITI as members of the multistakeholder group must be operationally, and in policy terms,
independent of government and/or companies

Example from Zambia:

14

Civil Society in EITI

25 April 2017

Example from Zambia:

Example from DRC:
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CSO Selection process in the Philippines
1. outreach program to inform interested CSOs across the
country about EITI and seek their feedback
2. regional consultations on criteria and process were held
in five regional centers- wide announcement through
existing networks and social media
3. After consultation, agreement on composition: wide
geographical representation, representative from mining
affected community, gender balance, inter-generational
representation

CSO Selection Process in the Philippines
4. Agreed on the following criteria:
• must not have any affiliation, any direct or indirect
engagement, or conflict for interest with the extractive
industries whether past or present
• strong negotiation and public relations skills, a commitment
to the principles of PWYP,
• a history of and integrity in advocacy.
• membership in a legal organization, or be affiliated to a
credible organization, and be endorsed by one of the
organizations that participated in the CSO EITI consultations.
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CSO Selection Process in the Philippines

5. Nominees were required to provide a letter expressing

their commitment to attend and be prepared for all
MSG/EITI activities. The letters also had to outline
their relevant expertise, as well as identify any
associations or interests in the extractive industry.
6. Nomination process
7. Voting

For discussion:
1. What process was followed by CSOs in Timor Leste in
selecting CSO representatives in the MSG?
2. What are your comments on this process?
3. Is there a need to improve this process? If so, how can
it be improved?
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Thank you!
Thank
you!

www.eiti.org
www.eiti.org @EITIorg
@EITIorg
Author: Gay Ordenes
Date: 24 April 2017r
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Address: EITI International Secretariat, Ruseløkkveien 26, 0251 Oslo, Norway
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